AT

BMTAW Annual Report 2021

0\9

SO

O\Dﬁﬂ']SUUﬁ'\)Uf)aUUﬂSNan
Bangkok Mass Transit Authority

e










ISOVJ RUM
1. UoyaiusEiania 89N TUUAIUIRYUNTINN (AN -c.oorreerrrerermersmerrsserssmnssnsesssensssesssesessesesssenee 4
20 FBRVIFI oo 6
B U T NINON T oo 9
B A NUETI TN TEIU oo e e e 12
D DT VA TUNIIINTTIIU oo e e 14
6. T T AN TS U DTN oo 16
7. 012 @RA N TTUMATUUIIUTUBUIAN .o 19
8. WAL IAUSNTUAZUHUITUIATINITIUOU A oo eeee e ee s eese e 24
9. LATIATIIDIANITULAHIAYUNTININ coevrrrreerersesresssessessses st 26
10. ABEATIUNITUSIIIADAITOIANTT UTETTU 2568 ...eeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeseeeeeseeeeeseesseeeseeeees s eeee s eeeeeeee 28
11, AZNTTUNTUSTNTAINITOIANTT UTETNU 2565 oeeeeeeeeeeeeeeeeeeeoeeeeseee oo seeseeeeeeeeeeesesesseeesseseeeesseeeseseseeeeen 38
12, AMEHUITINTOIANTTVLAUIAUUNTIINN corrrrserrsesrssess s a6
13, agUdrununthaouiitegdu wWisuisuiuderun o Sufl 31 98PN 2564 oo 54
14, WNaNIANTUNIUVDIDIANT VIUUTZUNU 2560 ..o eeeeees e 59
15, UNIATIZIAVTINTTEIU oo ees e ee s e ees e eeeseeeeeeeeeeeeeeeee s 68
16. msu’%mimmLﬁaamaqmﬁmwuﬁamaﬁuuﬂqqmw U TVIUUTZUNU 2568 71
17, MITATURABNTEIU ceoeeeeeseeerssese s 80
18, ANTATIDADUN NI oo eeeeeeeeeee e eeeeses s eeeeesee e eeeeseeee e eeeeseeeseeeeeeeeeeeeeeeseeeeeeeeessee 83
19, AT UTUIIUTILARIAIIUTURABBURDFIAU (CSR) oo 88
20, UTENIADIANITUUENUIAYUNTINN coorrrrrmerrrsisesseseesssseess s 95
21, FNEIDIANITYUAIRVUNTINNT B55/2562... oo 98
22, vEAlUNSAAURUARANTTIRDIANISVUBIIAYUNTIIN oo 101
23, UWUIUMAUAAINDULIULALIIUALLBUAAINBULNY
YBIAENTTUNITUIVITAINITBIANTTVUAIIADUNTININ s 104
24. NMFUTTYUVBIANNTIUNNT baBAMLBUNTTUNIT UTETIY 2564 oo 107
25. 1AS9E19U0IMUENTIUNTTRAL AU SURATOUTBIAUEATTUN T oo eeeee e eee s 110
26. UNUINAREATIHATTUIH TN DN TTOUAN T oo eeeeeeeeeeeee e seeee e 112
27 AMABUIIUTUTIT oeeereeeereeesssseeessessssssesssse s st 114
28. 5L T8UIIAIUANUTAUSINIIHAUTELEUU T 2553 ..o eeeeeeeeeeseeeeseeeeeeeeeeeseseeseeeeeseesseee e 116
29. SIHIUYBIACUENTIUATTATIDEDU oo eeeeeeeeeeeeeeeeeeeeeeeeesseseeeseeeeseseeseeeeeeeeseseeseseeeseeeseeeeseeesesereseeees 123
30, SV IUAEUEATTUNITATIR oo e ee e eeees e eseeeeeee e eeeseeeseseesseesesereseenes 128
31 FUIUUBIEABUTRIT 1oerrreerrnnerneerserssssss s s ssse s 131
32031 ma o IESIE—— S e e e e 138
33, VHNEAUTENBUIUNTITIIU oorrrvverrrssecerrssssssssssesssssssssssssss s 145
34. amuﬁé’?&mﬁmimudamamuﬂqqmw .................................................................................................................. 181

2 | ovAmsvuduuoasunsuinw



1. State Enterprise Information: Bangkok Mass Transit Authority (BMTA) .....ccoiiiiiiiii e 4
2. VISI0M L 6
B TYPE OF BUSINESS ... e 9
A FINANCIAL STATUS ... 12
B, FINANCIAI RATO ... e 14
6. The Factors That Mainly AffeCt the BUSINESS .......couiiiiiiiii e 16
7. Industry SItUAHON @NA TIENT ....iiiiiii et 19
8. Service Trends and FULUIE PIANS .. ...t 24
9.  Organizational Structure of the Bangkok Mass Transit AUtNOTItY ..o 26
10. BMTA’s Board of Directors, FiSCal YEar 2027 ... ....coiiiiiiiii oo 28
11. BMTA’s Board of Directors, FIScal Year 2022 ..... ... 38
12, BMTA’S MaNAGEMENT TEAMN ...ttt 46
13. BMTA’s Workforce as of 31 October 2021, in Comparison with the Requirements............c.ccoovviiiiiiiiiiin 54
14. Corporate Performance in Fiscal Year 20271 ... 59
15, FINANCIAI ANGIYSIS ...t 68
16. BMTA’s Risk Management in FiSCal YEar 20271 . ... . oo 71
17, INEEINAT CONIIOL ... ettt ettt 80
T8, INEEINAI AUGIT et 83
19. Corporate Social ReSponsiDility (CSR).....ciuiiiiiiiii e 88
20. Announcement of the Bangkok Mass Transit AUTNOTILY .........ooiiiiiiiiii e 95
21. Order of the Bangkok Mass Transit Authority NO. 855/2562.............coiiiiiiiiiiiie e 98
22. BMTA’s Corporate GOovernancCe PriNCIPIES .. .......viiiiiiiii e 101
23. Policy and Details on Remuneration for BMTA’s Board of DireCtors ............coooiiiiiiiiiiiii 104
24. Board of Directors’ Attendance at the Meetings of the Board, Committees and Subcommittees in 2021 ........ 107
25. The Structure of the Board and its RESPONSIDIlItY .........ooiiiiiiii e 110
26. The Roles of the Board Of DIFECIOTS ........iuiiiiii e 112
27. Remuneration for the Management TEAM .........oiiiiiii e 114
28. Regulations of the Bangkok Mass Transit Authority on Conflict of Interest B.E. 2553 (AD 2010)..........ccc.cce... 116
29, AUdit COMMITEE'S REPOIT ..o ittt ettt 123
30. Nomination ComMMItIEE’S REPOI. ... .c.iiiiiiiii et 128
31, Certified ACCOUNTANT'S REPOI ... .viiiiiiiie e 131
32, FINANCIAl STAIEMENTS ... ittt 138
33. Notes to FINANCial STAIEMIENTS ... ...ttt 145
34. Location of the Bangkok Mass Transit AUTNOTITY ... ...oiiiriiie e 181

Bangkok Mass Transit Authority

3



VOaAIUSI3a1KN9 ovANIsvuavuoasunsyinw (vaun.)

Us=5anowuiduua vaun.

Aan1ssalagansuszdmnsdungannuniuas
Tuadureuend sawd Whladnalendonuiseiud
sowaiinduasusnldmauinaings Janszending

'
vYa a

wsiAseg (Weide wasugues) Wudsisuionissowd
lo w.a. 2450 Js0mnazmuseaia (NSEEEAN) AaUsegin
aszuny uatiesanldiiiainislysaasaiula
wagliaunsalimuazainungingaisiaifivane
seaunlu w.A. 2456 wizenfinAusATYgIslauiuly

a

Aanslnd wienfuAeuudasisnsiuse tnsvsosud
Sorlesauniunusaduiildinain nfeutildvens
dumdlilnatudisunng Useglvsinanason)
nsUsEneuednsalnsansUsesmnslduenesiu
dlesgualdanlnungesnulnduns 150 U (we. 2475)
Ifa¥1sazmunszwnssenting ileidounisauuinm
sgninail snszunsuazsuys weunlu we. 2476
Aamssotudisududnuduiiaswivndudaiudy
duordniisfunsuasiiseldfiedmils Teldnod
UHW suuATUUAN HusnanNeaIauEnivnslsulng
ndsniu Sfamudauismifistudes 1 uenani
$Piamia wazsynisivhnisiusasie laun weua
UASNFUNI IMAUIAUUNIYS UTEW yuds 31im eadnssud
Aueuaziandue s.a.n. wasuTenenyudn 24 US¥n
swdnnuiUsenounsluvazduiif 28 51
n¥iasarulanadedl 2 srensldvesavsyn
Thenvududaumn Juenvuldindauvadu
salaeasUszamne Insidendumaiusaiesiaglali
Sfudumeifsonsisediaad nelmannsudeduiu
SyunadslioannszsnvlydAnisvudsly wea. 2497
wnuau e mualigUsenaunssalagasuseimag

FeweaRRUIENBUNTSYUA SEezdarnnsiSNMITaNE

4 O\Jﬁﬂ']SVU?i\JUOHUUﬂS\JII’]W

finsiausaviuduneiudne wnswgalagasiudia
n1sliusnasvesuseniluiduannsgrufendu
n1siiusadueguas vldiAndyviainududs
¥94n11595135 Lilosandruiusalusiosauuiuniiy
Anudndu nadefnnegiudlduinis lnsanis
fusznaumsUszauilymelddrefiiutu iesan
ahiulunatalanlfifingeduesadundudoug
. 2516 uduun witlsznounslianmsausuiu
Snsranlasansliaugatumanidusazaldaedu
Afintu Sadunalduwareusomduvszautym
N15v1AYU UUSENgIuenieasaullaunsainum
gAuUIMsARLAUszvuse UL Fadufiinvesnszn
salngasuszdmneang o TAmdelieaniiganuien

luthsudugiey w.e. 2518 afeigula
1.5.2.8ngn5 Usluw Wuuienguund Adus
voanmIguuns isiusalagaisuszianialy
nysmumuesiuuieniensendt “usen unuas
vuds 91in” 1Wuussiamialssianuien $adn
gunaiteu 51% waztonwuiiotiu 49% usinsdnds
U3 wmnuasauds $1e Tunassiiu S8amuieUsenis
FunguanemsdadslusUuuurensUsznaunisuuas
souly alesgura 152,888 Usluy iWuwensguues
3eldean wszswnquininisinraduesdnisuesss
Fo71 “sadn1svudunavunsamw” Wotud 1 nanax
w.A. 2519



State Enterprise Information:

Bangkok Mass Transit Authority (BMTA)

BMTA in Brief

Bus services in Bangkok have been called
“Rot Me” (literally means mail car) since their
inauguration. It is presumed that the term was paired
with that of the former postal or mail boat services
which were called Ruea Me. In 1907, Phraya Phakdi
Noraset (Mr. Lert Setthabutr) initiated the first on-
land public transport line that provided services
from Yot Se or Kasat Suek Bridge to Pratu Nam Sa
Pathum. However, using horse-drawn carriages, the
services were not rapid and convenient enough for
passengers. In 1913, he thus improved the services
by introducing Ford motorcars to replace the horse-
drawn carriages and also extended the service route
to Bang Lamphu (Pratu Mai Talat Yot).

The passenger bus business gradually grew,
especially when the government constructed the
Memorial Bridge (King Buddha Yot Fa Chulalok
Bridge) across the Chao Phraya River in 1932.
This was part of the 150" anniversary celebration
of Rattanakosin and the linkage of the eastern
side of Bangkok (the so-called Phra Nakhon area)
to the western side known as Thon Buri. In 1933,
a Chinese tycoon, envisaging good prospects for
the bus business, established a company named
Thananakhon Transport, which provided passenger
bus services from Bang Lamphu on the Phra
Nakhon side to Wongwian Yai on the Thon Buri
side. Subsequently, several more bus companies
were founded by other investors. Government
agencies and state enterprises also operated bus
routes, namely the Bangkok City Municipality, the
Nonthaburi Municipality, the Transport Company
Limited and the Express Transport Organization
(ETO). Combined with 24 private bus companies,

there were 28 bus operators then.

After World War Il, the government sold many
trucks to the private sector. These trucks were
subsequently converted into buses. At that time, bus
operators determined the service routes on their own,
i.e. they did not operate on the same routes as the
tram services. This led to free business competition.
In 1954, the government thus promulgated the
Transport Act B.E. 2497 (AD 1954) to regulate
bus operation in Bangkok and its environs. The
Act required bus operators to have operator
licenses. In the following years, issues arose about
overlapping service routes, company rivalry for more
passengers, and lack of a uniform service quality
standard. In addition, the free competition resulted
in too many buses running on roads and, as such,
traffic congestion. These problems had a negative
effect on passengers. Since 1973, bus operators
had to shoulder higher operating costs due to rising
oil prices in the global market. They could not adjust
their ticket fees to cover the increasing expenses.
Eventually, many companies operated at a loss and
some could not maintain the service quality. This led
to the monopoly system of later times.

In September 1975, the Cabinet of M.R. Kukrit
Pramoj's government issued a resolution requiring
all buses in Bangkok to be operated by one entity
— Mahanakhon Transport Company Limited. It was a
state enterprise in which the government held 51%
of shares and the private sector held 49% of shares.
However, there were legal restrictions against
the establishment of the company. When M.R.
Seni Pramoj became the new prime minister, the
government issued a Royal Decree establishing the
Bangkok Mass Transit Authority as a governmental

organization on 1 October 1976.
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Vision, Duty and Responsibility, Mission, Objectives of Operation,
Goals, and Statement of Directions (SOD)

Vision

“The Leader of the Bus Service”
Duty and Responsibility

“To provide bus services for passengers in
Bangkok and neighboring provinces, namely Nonthaburi,
Pathum Thani, Samut Prakan, Samut Sakhon and Nakhon
Pathom; and other related services”

Mission

“Providing quality and professional bus
services using advanced and environmentally-friendly
technologies”

Objectives

1. To improve operational efficiency by adopting
new buses with cutting-edge technology.

2. To become a self-reliant organization that
causes minimum burden on the government sector.
Goals

1. To provide passenger bus services with
enhanced safety and convenience for people in Bangkok
and its environs.

2. To enhance service quality by providing NGV
air-conditioned buses and electric buses to alleviate air
pollution in Bangkok and its environs.

3. To cooperate with the Department of Land
Transport in developing an integrated transportation
system by connecting the bus routes to other transport
modes such as the MRT subway, the BTS electric train,
the airport rail link, as well as water and air transport
systems.

Statement of Directions (SOD)

The Ministry of Finance has worked with the
Committee to Draft the (Sectoral) Memorandum, the
regulator — namely, the Ministry of Transport, as well
as other relevant authorities such as the Office of
Transport and Traffic Policy and Planning and the Office
of the National Economic and Social Development
Council in concluding the Statement of Directions
(SOD) for the BMTA. Not only does the SOD provide
supervisory guidelines for state enterprises, but it also

8 | ovAmsvuduuoasunsuinw

identifies topics that the BMTA should prioritize and
address. The SOD, moreover, serves as the guideline
for the formulation of indicators to be used in BMTA’s
performance evaluation. The SOD for the BMTA is
applicable at three levels:

1. Direction for state enterprises on the overall
thrust

State enterprises shall serve as mechanisms that
drive the country’s economic and social strategies on
the basis of efficiency and good governance.

2. Direction for state enterprises in the transport

State enterprises in the transport sector shall
develop infrastructure, well-integrated transportation
systems, and services of good standards, and also
support mass transportation and logistical development
to raise Thailand’s competitiveness and increase the
private sector’s role/participaton.

3. Direction for the government sector’s
shareholder stance towards the BMTA

Government sector shareholders shall improve
the BMTA’s service quality and routes to accommodate
overall transport system expansion and improve the
BTMA'’s financial status and self-sustaining capacity.

Pursuant to the aforementioned SOD, the following
principles and operational guidelines shall apply for
tangible implementation.

SOD-based Principles and Operational
Guidelines

Short-term Plan

1. Enhancing organizational management to
improve the BMTA’s financial status and efficiently
deliver public services;

2. Studying actual unit cost for proper fare revision;
and

3. Procuring buses that run on alternative energy.

Long-Term Plan

Restructuring the BMTA by establishing a clear
line between regulatory and operational functions.
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1. Usznaun1svudeyanalunsinnumuasias seninsannavuasiviminuunys Unusl aynsusnis
aUNIENAT UazuATUTY

2. Uszneumsduiliieadestiuvideseillosiunsusznaunsuudsynna

Type of Business and Scope of Operation

Type of Business

The Bangkok Mass Transit Authority (BMTA) is a state enterprise in the public utility category, operating
under the supervision of the Ministry of Transport. The BMTA was established under the Royal Decree
Establishing the Bangkok Mass Transit Authority B.E. 2519 (AD. 1976) which was promulgated on 19 October
1976.

Scope of Operation
1. Transportation of passengers in Bangkok and between Bangkok and the provinces of Nonthaburi,
Pathum Thani, Samut Prakan, Samut Sakhon and Nakhon Pathom.

2. Other services related to or associated with passenger transportation.

10 | ovANISVUEVUOasUNSYINW
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Uszbnngsna : UseneunsvudeumaaliianniainnumuasuasUunma

anuiine s ddneulvg 131 auwimusssy Feeng N8N 10310

INSANA : 02246 0339, 0 2246 0741 4 Call Center: 1348

Ingens : 0 2247 2189

Al - http://www.bmta.co.th

dua wuziu3ng 1348@bmta.co.th wugthiules webmaster@bmta.co.th

aansvudunarununmdusgiamidsrinnsznsisauwiny lnensensunisadadugievuiosas 100

Name, Type of Business, Location, Contact Information,
and Proportion of Juristic Person’s Shares
of Which the State Enterprise Holds 25 Percent or More

Name: Bangkok Mass Transit Authority

Type of Business: Provide mass transit services in the Bangkok metropolitan area
Location: Head office, 131 Watthanatham Road, Huai Khwang, Bangkok 10310
Telephone: 02246 0339, 0 2246 0741 4 Call Center: 1348

Facsimile: 02247 2189

Website: http://www.bmta.co.th

Email: 1348@bmta.co.th for suggestions of services

webmaster@bmta.co.th for suggestion on the BMTA website

BMTA is a state enterprise under the Ministry of Transport, and the Ministry of Finance holds 100 percent
of the BMTA shares.

Bangkok Mass Transit Authority | 11
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Aunindau
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NunazdwAunY
Ml (@anu) dzeu
druremu
selaanmsadueu
s18ldsau (sallddug)
Aldanesan
penidiesne
VAUENT

EBITDA

2555

7,871.85

81,927.52

11,473.10

(85,528.76)

(74,055.66)

6,853.79

7,754.86

13,197.25

2,653.02

(5,442.38)

(2,660.70)

(lsdsaumenilyane, Adew)

Arlinauana
Funindvyuieu

5

nildunyuiou

5,425.28

4,722.58

16,848.29

2556

7,502.39

86,873.54

11,472.69

(90,843.84)

(79,371.16)

6,781.00

7,489.89

12,804.97

2,756.98

(5,315.08)

(2,503.62)

4,978.48

5,103.39

18,554.09

2557

7,645.64

92,214.04

11,472.35

(96,040.76)

(84,568.40)

6,649.13

7,798.25

12,995.16

2,900.68

(5,196.91)

(2,154.72)

5,242.88

5,269.18

15,587.51

Uvuus:=uatu
2558 2559
8,000.06 7,980.74
97,382.04 102,057.39
11,449.17 11,556.73
(100,831.15)  (105,633.38)
(89,381.98) (94,076.65)
6,682.01 7,149.91
8,062.53 8,308.96
12,852.93 13,111.18
2,999.08 2,877.52
(4,790.40) (4,802.23)
(2,453.61) (1,778.79)
5,270.30 5,383.39
5,579.79 5,564.30
28,485.34 23,552.12

2560

8,127.19

107,098.98

11,578.39

(110,550.18)

(98,971.79)

6,981.50

8,114.07

13,030.87

2,890.27

(4,916.80)

(1,882.79)

5,522.63

6,117.99

28,710.56

2561

8,160.00

113,237.50

11,647.24

(116,724.74)

(105,077.50)

4,512.37

7,045.61

13,220.17

2,876.52

(6,174.56)

(3,154.91)

5,612.62

5,852.42

17,679.23

2562

11,677.09

124,348.88

11,655.47

(124,327.26)

(112,671.79)

4,572.76

7,028.35

14,630.87

2,879.09

(7,602.52)

(4,548.24)

5,609.06

7,960.30

26,046.30

P8 AU

2563

10,288.05

127,187.06

11,655.29

(128,554.30)

(116,899.01)

3,799.10

8,611.11

12,838.16

2,623.54

(4,227.05)

(1,382.83)

5,468.81

6,891.63

27,787.70
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2564

10,707.26

132,341.38

11,655.12

(133,289.24)

(121,634.12)

2,517.81

7,744.79

12,479.72

2,322.29

(4,734.93)

(2,176.40)

5,230.41

7,488.23

21,127.69
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Financial Ratio

IN8NT

Al TIN/58lATm
Alganeyana/AlianesIn (%)
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The Factors That Mainly Affect the Business

Internal Factors

1. The management structure: As a large
organization, the BMTA has higher operating costs
than the affiliated private bus companies. The main
expenses are personnel remuneration and welfare, bus
maintenance and so forth.

2. The unsound condition of buses: Many buses
have been in service for 20 years or more. This not
only affects service efficiency but also incurs higher
maintenance cost. In addition, insufficient buses
deprive the BMTA of the opportunity to earn more
revenue. In 2021, the BMTA expedited the procurement
of new buses and cutting-edge technology such as the
enterprise resource planning (ERP) system, bus WiFi
routers and the bus ticket system using QR codes.

3. Insufficient workforce: Each year, a number of
employees retire, especially those working in specific
professional fields such as legal officers, accountants,
lawyers, economists, statisticians and IT officers.
However, there have not been sufficient replacements,
partly because the Cabinet Resolution made in 1995
does not to allow the BMTA to increase manpower in
terms of full-time office workers.

4. Operating losses and accumulated liabilities:
The BMTA is a public agency providing public utility
services mainly for low- and middle-income people
and has no initial capital. In addition, the government
policy requires high service standards but the BMTA
is unable to set the high fares to cover operating costs.
The BMTA also has to operate certain routes for social
benefits and some new routes with small passenger
volumes. With revenue being lower than expenses, the
BMTA has faced operating losses and the accumulated
debts have become too high to repay.

5. Lack of financial solvency: The BMTA also
has debts incurred by borrowing which results in the
burden of high interest. Given its ongoing business
losses, the BMTA is currently unable to repay all debts.

18 o\lﬁmsvueiuuaaauns\nnw

6. Depot rentals: Although the BMTA has many
bus depots, most of them are located on leased plots
owned by the private sector or other public agencies.
When the lease contracts expire, the BMTA has to seek
new depot locations, some of which are more remote
and this means losses from running empty buses. If
the contracts are renewed, the rentals are likely to be
increased. This results in rising expenses.

External Factors

1. Other types of public transportation services,
such as minibuses, songthaews (two-row seat pickups)
and black-plate vans, have increased, several
operating on the same routes as the BMTA’s buses.
This causes traffic congestion; their lingering halts to
discharge and collect passengers at bus stops, as well
as at other locations, are unsafe for the passengers.
This problem remains unsolved and partly accounts for
the decreasing numbers of BMTA passengers.

2. Owing to traffic congestion, the public now
considers passenger buses inconvenient. Moreover,
large-scale mass rapid transit system projects have
been implemented while other transport modes such as
railways and boats have been developed. This results
in more intense competition and the public have more
travel options that are more convenient and require
less travel time.

3. The bus routes have not been revised to
suit the changing context so the operation becomes
less efficient. Owing to community growth and urban
expansion, the city plan has been revised and requires
road extensions to suburban areas. However, the
bus routes remain the same and have yet to be
revised. Management focuses on orderliness and
entrepreneurs’ benefits. This makes route management
more complicated and requires more buses for service.
At the same time, several BMTA buses share the same
routes, this worsens the traffic issue.



n1o:oaaKknssunaznudltufuounnQ

Industry Situation and Trend
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Industry Situation and Trend

Bus Services in Fiscal Year 2021
In fiscal year 2021, BMTA bus services had 564,010 passengers per day. Of these passengers, 267,513
used air-conditioned buses and 296,497 used ordinary buses. There were 286,299 passengers who paid with
the Electronic Data Capture (EDC) system.
1. The bus fleet totaled 7,751 vehicles. It consisted of:
- BMTA buses: In total; 2,966 vehicles or 38.27 percent of the fleet. Of this number, 1,520 were
ordinary buses, 1,366 were air-conditioned buses, and 80 were PBC vehicles.
- Private joint vehicles: In total, 4,785 or 61.73 percent of the fleet. Of this number, 229 were big buses
(2.95 percent), 315 were minibuses (4.06 percent), and 1,818 were microbuses (Bus Category 4) (23.46
percent), 2,345 were air-conditioned vans (30.37 percent) and 69 were feeder vans to/from Suvarnabhumi
Airport (0.89 percent).
Each category of vehicles delivered different services. The BMTA has a policy to regulate and control
the operations of all service categories to ensure maximum public interest in regard to fares, convenience,

safety, and service manners of bus staff and relevant personnel.

Table of Bus Numbers and Routes in 2021
(As of 30 September 2021)

1. BMTA buses 2,966 38.27 118 35.54
2. Private joint buses (Big buses) 229 2.95 11 3.31
3. Minibuses 315 4.06 (18) -
4. Microbuses (Bus Category 4) 1,818 23.46 93 28.01
5. Air-conditioned vans 2,354 30.37 103 31.02
6. Feeder vans to/from Suvarnabhumi Airport 69 0.89 7 2.11
Total 7,751 100 332 99.99

Note: The figure in parentheses specifies the number of routes shared with ordinary and air-conditioned

buses. It is thus not included in the number of authorized routes.
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2. The total number of routes from all service categories was 332, divided into.
- BMTA bus routes: 118

- Private joint bus routes (Big buses): 11

- Microbus routes (Bus Category 4): 93

- Air-conditioned van routes: 103

- Feeder van routes to/from Suvarnabhumi Airport: 7

A review based on service category in Bangkok revealed BMTA buses had the biggest share of bus
routes. Of the total number of routes, BMTA buses accounted for 35.54 percent. The second biggest share
was air-conditioned vans, which accounted for 31.02 percent.

Currently, the government has policies to conserve diesel oil, to curb air pollution, and to promote
natural gas vehicles (NGV) buses. In response to the policies, the BMTA has procured 489 NGV buses to

replace diesel engine buses.

Table of Diesel Engine Buses and NGV Buses

Number of Buses as of 30 September 2021

Diesel Engine Buses NGV Buses

Service Category

1. BMTA buses 2,076 890 2,966
2. Private joint buses (Big buses) - 229 229
3. Minibuses - 315 315
4. Microbuses (Bus Category 4) 1,390 428 1,818
5. Air-conditioned vans - 2,354 2,354
6. Feeder vans to/from Suvarnabhumi Airport - 69 69
Total 3,466 4,285 7,751
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Service Trends and Future Plans

City residents have mainly used public transport, especially public buses, because their routes
comprehensively cover Bangkok and its adjacent provinces. Moreover, public buses enable convenient
connections to other modes of transport such as the MRT or subway, BTS or Skytrain, Airport Rail Link,
water transport, and air transport systems. Yet, bus services have been plagued with several problems.
Among them are bus speeding, buses’ abrupt changes of traffic lanes during their competitive races for more
passengers, buses’ failure to stay in the left-hand-side traffic lane, buses’ obstructions of traffic lanes, traffic
congestion, and old bus conditions. Most buses in service have been used for more than 20 years already.
These buses have run on diesel oil and thus caused air pollution too.

To systematically solve bus service problems, the Ministry of Transport has the policy to support BMTA's
adoption of NGV buses, GPS and e-ticketing systems. GPS and e-ticketing technologies should be integrated
into public buses to facilitate data collection and transmission to the control center, which then will be able to
manage bus services efficiently, and also to enhance service quality. The BMTA therefore has had to devise
the following plans/projects:

1. Leasing 2,511 electric vehicles (EV) to reduce air pollution especially PM_, particulate matter
and to comply with the resolution of the National Electric Vehicle Policy Committee, which promotes the
use of EV in the public transport sector;

2. Hiring private operators to operate 1,500 vehicles: Private operators, who have entered hiring
contracts voluntarily, must use EV or air-conditioned NGV buses that are installed with GPS, e-ticketing, and
WIFI systems;

3. Installing/using the e-ticketing system on leased vehicles or vehicles of private operators that
have been BMTA contractors and held licenses (voluntary basis);

4. Installing GPS and WIFI systems on leased vehicles or vehicles of private operators that have
been BMTA contractors and held licenses (voluntary basis); and

5. Developing commercial areas: Currently, the BMTA has many garages. Some are located on
BMTA plots of land and others are located on plots leased from other state organizations or private sector
landlords. Of these garages, some are located in highly developed and easily accessible zones. These garages
are surrounded by sites of commercial value such as educational institutes, shopping malls, and offices.
These garages therefore can be developed commercially to generate revenue for the BMTA.

The BMTA has planned to commercially develop two garages — Bang Khen Garage and Min Buri
Garage. A feasibility study shows the Bang Khen Garage area is suitable for mixed-use development with
shopping space on th lower floors and hotel services on the upper floors of buildings built in the area. As
for the Min Buri Garage area, the feasibility study suggests it should be developed as a market. However,
as its surroundings have been changing with more public transport modes coming to its neighborhood, the

feasibility study is in the process of being reviewed.
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The Board of Directors of the Bangkok Mass Transit Authority
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Organizational Structure of the Bangkok Mass Transit Authority
Annex to the BMTA’s Regulation No.159 Dated 29 December 2009
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Bus Operation Division
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Bus Operation Department
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Repair and Maintenance Division

naunudoans
Communication Division

NALNUENYOSIOWIAY
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Bus Operation Administration

agnisiausn
Bus Operation Route

chynisiIquSNIoNBUSIUUSNIS
Joint Bus Operation Division

grUnuQuaNIssnIoNBUSIUUSNTS 1
Private Joint Bus Operation 1 Department

NAUNIUSDIDNBUSIUUSMS 1
Private Joint Bus Operation 1 Division

NUSDIONBUSIUUSNIS 2
Private Joint Bus Operation 2 Division

&UnUAUaNISSDIoNBUSIUUSNNS 2
Private Joint Bus Operation 2 Department

NALUSDIONBUSOUUSMS 3
Private Joint Bus Operation 3 Division

NALNIUSDIONBUSOUUSMS 4
Private Joint Bus Operation 4 Division

nauvudTuBIia:n1su
Account and Finance Division

JUSSNIS
Administration Operation

S:NOUNISSNIONBUSIUUSNNS
Private Joint Bus Operators

dundduoums
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BMTA’s Board of Directors, Fiscal Year 2021
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Date of Birth: 22 July 1965

Age: 56

Education & Qualification

- Master of Public Administration, Pathumthani University

- Bachelor of Laws, Sukhothai Thammathirat Open University

Current Position

ulydNnuN U']lj:)\] - Director General of the Marine Department

(Us=snunssunas) Working Experience
- Inspector General of the Ministry of Transport

- Consultant in water transportation economy

Mr. Withaya Yamoung
(President)

(Transport Technical Officer at the Advisory Level),

Ministry of Transport
- Director of the Marine Office 2 (Ayutthaya),

(Director, Higher Level)
- Director of the Legal Department (Higher Level)
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprises/related companies with BMTA
more than 10%
- N/A
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Date of Birth: 10 August 1972

Age: 49
uNyaswuA Twnsowuu Education & Qualification
(souUs=siunssuNis nuﬁ 1) - Master of Arts (Political & Social Theory),

University of Kent at Canterbury, United Kingdom
- Bachelor of Political Science, Chiang Mai University

Mr. Sorapong Paitoonphong

(Executive Vice President No. 1)

Current Position

- Deputy Permanent Secretary (Transportation), Ministry of Transport

Working Experience

- Director General of the Department of Rail Transport

- Deputy Director General of the Department of Rail Transport

- Head of Office of Cooperation Management between Government
of Thailand and People’s Republic of China on Development of
Electrical Systems

- Deputy Spokesman, Ministry of Transport

- Assistant Permanent Secretary, Ministry of Transport

- Chairman of the Board of Directors, Expressway Authority of Thailand

- Chairman of the Board of Directors, The Transport Company Limited

- Chairman of the Committee for Road Safety Fund

The holding post of board of directors or chief executive in

state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with B

more than 10%

- N/A
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Mrs. Panisara Duangsodsri

(Executive Vice President No. 2)
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Date of Birth: 21 March 1962

Age: 59

Education & Qualification

Bachelor of Laws, Ramkhamhaeng University

Current Position

- Advisor of Thana Benjathikul Law Office Company Limited
Working Experience

- Former director of the Provincial Electricity Authority

- Former director of The Transport Company Limited

The holding post of board of directors or chief executive in
state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with BMTA
more than 10%

- N/A
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Mr. Sumate Sangsiri

(Director)
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Date of Birth: 9 February 1961
Age: 60
Education & Qualification
- Bachelor of Laws, Ramkhamhaeng University
Current Position
- Chairman of the Audit Committee, Safari World
Public Company Limited
- Independent Director, Safari World
Public Company Limited
Working Experience
- Director of Nation Multimedia Group Public Company Limited
- Director of U City Public Company Limited
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprises/related companies with BMTA
more than 10%
- N/A
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Police Lieutenant General
Kornchai Klayklueng

(Director)
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Date of Birth: 17 February 1966

Age: 55

Education & Qualification

- Master of Social Science, Mahidol University

- Bachelor of Public Administration, Royal Police Cadet
Academy (Class 41)

Current Position

- Commissioner of the Cyber Crime Investigation Bureau

Working Experience

- Inspector General (Level 8)

- Commander of the Anti-Trafficking in Persons Division (ATPD)

- Deputy Commander of the Crime Suppression Division

The holding post of board of directors or chief executive in

state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with BMTA

more than 10%

- N/A
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Date of Birth: 22 May 1964

Age: 57
- - - Education & Qualification
u—lun—]m.no "uoouns - Master of Science in Real Estate Business, Thammasat University
(nSSUﬂ'lS) - Bachelor of Engineering in Civil Engineering, University of Santo Tomas

- Advanced Certificate Course in Politics and Governance in Democratic Systems for
Executives, Class 16, King Prajadhipok’s Institute

Mr. Phanuthat Naewcharn - Capital Market Academy Programs, Class 26
(Director) - Top Executive Program in Commerce and Trade (TEPCoT), Class 8, University of the Thai
Chamber of Commerce

- Advanced Political and Electoral Development Program, Class 7, Political and Electoral
Development Institute

- The 6" Training Course on Administrative Justice for Executives, Office of the Administrative Court

- Director Certification Program, Thai Institute of Directors, DCP 115

- Corporate Governance for Directors and Senior Executives of Regulator, State Enterprises
and Public Organizations, Class 22, King Prajadhipok’s Institute

Current Position

- Professional Member of the Committee on Consumer Protection, House of Parliament

- Member of the Subcommittee on Real Estate Development, Transport Company Limited

Working Experience

- Managing Director on Real Estate, EMC Public Company Limited

- Member of the Committee on Revenue, Airport Authority Thailand Public Compay Limited

- Advisor of the Committee on the Senate Budget

- Secretary General of the Committee for Border and Cross-border Trading (Southern China),
Board of Trade of Thailand

The holding post of board of directors or chief executive in state enterprise and

other companies.

- NA

Shareholding in state enterprises/related companies with BMTA more

- NA
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(Direcrtor)
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Date of Birth: 3 November 1963

Age: 58

Education & Qualification

- Master of Public Administration, National Institute of Development
Administration

- Bachelor of Laws, Ramkhamhaeng University

Current Position

- Deputy Permanent Secretary, Ministry of Finance

Working Experience

- Chief Inspector General, Ministry of Finance

- Deputy Director General, The Customs Department

- Director of Post-clearance Audit Bureau

- Director of Regional Customs Office 1

- Director of Central Administration Bureau

- Director of Ladkrabang Cargo Clearance Customs Office

The holding post of board of directors or chief executive in

state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with BMTA

more than 10%

- N/A
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Date of Birth: 18 June 1970
Age: 51
Education & Qualification
U’]\lﬂ’]OWUWlV‘\:I[U 5QW§ - Ph.D. in Economics, University of Southampton, United Kingdom
- Master of Business Administration (Finance), University of
(nssuns) Exeter, United Kingdom
. . - Bachelor of Arts (Economics), California State University,
Ms. Pimpen Ladpli Northridge, USA
(Director) Current Position
- Advisor (Policy and Strategy), Office of Permanent Secretary,
Ministry of Finance
Working Experience
- Deputy Director (Executive), Public Debt Management Office
- Director (Economics), High Level, Debt Management
Bureau 2
- Director (Economics), High Level, Bond Market Development
Bureau
- Senior Expert on Bond Market Development (Economics),
Bond Market Development Bureau
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprises/related companies with BMTA
more than 10%
- N/A
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Mr. Surachai Eamvachirasakul

(Director and Secretary)
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Date of Birth: 2 October 1961
Age: 60
Education & Qualification
- Master of Business Administration, University of Hartford, USA
- Bachelor of Laws, Thammasat University
Current Position
- Director General of the Bangkok Mass Transit Authority
Working Experience
- Director, A E H Company Limited
- Managing Director, Dhanarak Asset Development
Company Limited
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprises/related companies with BMTA
more than 10%
- N/A
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BMTA’s Board of Directors, Fiscal Year 2022
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BMTA’s Board of Directors, Fiscal Year 2022
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Date of Birth: 21 March 1962

Age: 59

Education & Qualification

Bachelor of Laws, Ramkhamhaeng University

Current Position

- Advisor of Thana Benjathikul Law Office Company Limited
Working Experience

- Former director of the Provincial Electricity Authority

- Former director of The Transport Company Limited
The holding post of board of directors or chief executive in

U']\lU']l'uaS'] QIJA0QAS state enterprise and other companies.
(Ustsaunssuns) -N/A

Shareholding in state enterprises/related companies with BMTA
Mrs. Panisara Duangsodstri more than 10%

(President) - N/A
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Mr. Sorapong Paitoonphong

(Executive Vice President No. 1)
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Date of Birth: 10 August 1972

Age: 49

Education & Qualification

- Master of Arts (Political & Social Theory),
University of Kent at Canterbury, United Kingdom

- Bachelor of Political Science, Chiang Mai University

Current Position

- Deputy Permanent Secretary (Transportation), Ministry of Transport

Working Experience

- Director General of the Department of Rail Transport

- Deputy Director General of the Department of Rail Transport

- Head of Office of Cooperation Management between Government
of Thailand and People’s Republic of China on Development of
Electrical Systems

- Deputy Spokesman, Ministry of Transport

- Assistant Permanent Secretary, Ministry of Transport

- Chairman of the Board of Directors, Expressway Authority of Thailand

- Chairman of the Board of Directors, The Transport Company Limited

- Chairman of the Committee for Road Safety Fund

The holding post of board of directors or chief executive in

state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with BM

more than 10%
- N/A



UYEIuS auvAs
(sovUst=saunssunas I'—\UI’_1= 2)

Mr. Sumate Sangsiri

(Executive Vice President No. 2)
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Date of Birth: 9 February 1961
Age: 60
Education & Qualification
- Bachelor of Laws, Ramkhamhaeng University
Current Position
- Chairman of the Audit Committee, Safari World
Public Company Limited
- Independent Director, Safari World
Public Company Limited
Working Experience
- Director of Nation Multimedia Group Public Company Limited
- Director of U City Public Company Limited
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprises/related companies with BMTA
more than 10%
- N/A
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Police Lieutenant General
Kornchai Klayklueng

(Director)
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Date of Birth: 17 February 1966

Age: 55

Education & Qualification

- Master of Social Science, Mahidol University

- Bachelor of Public Administration, Royal Police Cadet
Academy (Class 41)

Current Position

- Commissioner of the Cyber Crime Investigation Bureau

Working Experience

- Inspector General (Level 8)

- Commander of the Anti-Trafficking in Persons Division (ATPD)

- Deputy Commander of the Crime Suppression Division

The holding post of board of directors or chief executive in

state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with BMTA

more than 10%

- N/A
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Mr. Phanuthat Naewcharn

(Director)
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Date of Birth: 22 May 1964
Age: 57
Education & Qualification
Master of Science in Real Estate Business, Thammasat University
Bachelor of Engineering in Civil Engineering, University of Santo Tomas
Advanced Certificate Course in Politics and Governance in Democratic Systems for
Executives, Class 16, King Prajadhipok’s Institute
Capital Market Academy Programs, Class 26
Top Executive Program in Commerce and Trade (TEPCoT), Class 8, University of the Thai
Chamber of Commerce
Advanced Political and Electoral Development Program, Class 7, Political and Electoral
Development Institute
The 6" Training Course on Administrative Justice for Executives, Office of the Administrative Court
Director Certification Program, Thai Institute of Directors, DCP 115
Corporate Governance for Directors and Senior Executives of Regulator, State Enterprises
and Public Organizations, Class 22, King Prajadhipok’s Institute
Current Position
Professional Member of the Committee on Consumer Protection, House of Parliament
Member of the Subcommittee on Real Estate Development, Transport Company Limited
Working Experience
Managing Director on Real Estate, EMC Public Company Limited
Member of the Committee on Revenue, Airport Authority Thailand Public Compay Limited
Advisor of the Committee on the Senate Budget
Secretary General of the Committee for Border and Cross-border Trading (Southern China),
Board of Trade of Thailand
The holding post of board of directors or chief executive in state enterprise and
other companies.
N/A
Shareholding in state enterprises/related companies with BMTA more tha
N/A
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Ms. Pimpen Ladpli
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Date of Birth: 18 June 1970
Age: 51
Education & Qualification
- Ph.D. in Economics, University of Southampton, United Kingdom
- Master of Business Administration (Finance), University of
Exeter, United Kingdom
- Bachelor of Arts (Economics), California State University,
Northridge, USA
Current Position
- Advisor (Policy and Strategy), Office of Permanent Secretary,
Ministry of Finance
Working Experience
- Deputy Director (Executive), Public Debt Management Office
- Director (Economics), High Level, Debt Management
Bureau 2
- Director (Economics), High Level, Bond Market Development
Bureau
- Senior Expert on Bond Market Development (Economics),
Bond Market Development Bureau
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprises/related companies with BMTA
more than 10%
- N/A
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Mr. Kittikan Chomdoung Charuworapolkul

(Director and Secretary)
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Date of Birth: 16 February 1979

Age: 43

Education & Qualification

- Ph.D. in Public Administration, Ramkhamhaeng University

- Master of Engineering in Infrastructure Engineering and Management Program,
Kasetsart University

- Bachelor of Engineering (Civil Engineering), Kasetsart University

- Bachelor of Laws (2™ Class Honors), Chulalongkorn University

Current Position

- Director General of the Bangkok Mass Transit Authority

Working Experience

- Director of the Transportation System Office, Traffic and Transportation
Department, Bangkok Metropolitan Administration (BMA)

- Director of the Traffic Technology Division, Traffic and Transportation
Department, BMA

- Director of the Transportation Division, Traffic and Transportation
Department, BMA

- Civil Engineer (Senior Professional Level), Head of the Public Work Planning
Subdivision, Planning and Public Utility Coordination Division, Public Works
Department, BMA

- Civil Engineer (Senior Professional Level), Head of the Land Information
Subdivision 1, Land Survey and Map Division, Public Works Department, BMA

- Civil Engineer (K), Level 3-7 (Building Control), Building Control Division,
Public Works Department, BMA

The holding post of board of directors or chief executive in

state enterprise and other companies.

- N/A

Shareholding in state enterprises/related companies with BMTA more

10%

- N/A
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BMTA’s Management Team
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(1 October 2020 - 30 September 2021)

uyas:3y 10uUIBsaNa
QS1U2YNISOVANISVUEIUIABUNSIINW
(dhsvchikuvdund SUR 4 nsnoAL 2562 - 1 qanAu 2564)

Mr. Surachai Eamvachirasakul

Director General of the Bangkok Mass Transit Authority
(From 4 July 2019 - 1 October 2021)
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uuwiaan novgv uwduty oyaona
SOVF3UDYNISANYUSKIS SOVE3IUDYNISANYNISIAUSDOVANTS
(drsudniruAIG SUR 26 qanAU 2561 - 30 AUYUU 2564) (drsucnirUIAIG SURA 2 ukiAU 2564 - 30 AuYILU 2564)
Mrs. Panida Thongsuk Mr. Chamnan Yoosaard
Deputy Director General (Administration) Deputy Director General (Bus Operation)
(From 26 October 2018 - 30 September 2021) (From 2 August 2021 - 30 September 2021)

A A
UWWSUIWST dVFAgnSSad UNE2IUTU99SSTU 108UEISSTU
SOVF3IUDYNISANYNISIAUSDIONBUSIUUSMS J8ougSIuouNISNYUSKIS
(GsuchiiKUNAUIG SUR 2 FukAU 2564 - 30 AUYIBU 2564) (GrsvchikuuauIG SUR 11 AugLU 2563 - 30 AUYIUU 2564)
Mrs. Phimphaw Wongsuthirat Ms. Benchawan Piemsuwan
Deputy Director General (Private Joint Bus Operation) Assistant Director General (Administration)
(From 2 August 2021 - 30 September 2021) (From 11 September 2020 - 30 September 2021)
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UWaNIWS SYUS5II0E uwwaddsns gavda
gduoynséiinasovaou gduoynMs&ungdiuounis
(GhsvcnikuvEvIG SUR 1 aanA 2562 - 30 AUYUU 2564) (GhsvchiKudvIG SUR 23 Suo1AW 2559 - 30 AUYUU 2564)

Mrs. Supaporn Rungprachadej Ms. Sirikorn Udomphont
Director of the Audit Department Director of the Director General Office Department
(From 1 October 2019 - 30 September 2021) (From 23 December 2016 - 30 September 2021)

y y
UW&12SsU adoNSwuYIANs UW&E1DIWYS UdsanSTwyay
gdusymsadniuuniu gduoumMs&InnIsIKENA
SnumMsTudiikuv (drsudniiruvduId SUR 1 aanAu 2562 - 30 AUYIYU 2564)
QduouMsdINUSKISAoWIAUIIIAzAoUALNLTU
(hsuchiruvdund Suf 1 qanAu 2562 - 30 AuLYU 2564) Ms. Pian Bowornsittiphaibool
Director of the Personnel Department
Ms. Ratchanee Laorsapayapat (From 1 October 2019 - 30 September 2021)

Director of the Planning Department
Acting Director of the Risk Management
and Internal Control Department
(From 1 October 2019 - 30 September 2021)
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unyla as=novityy u1uauﬁnc‘i UF\SISUU
gduounisdrundrudiiaznovnunay Quoudduounsdinusnisiiaziaso
(dsudniKUNAIG SUR 4 WOASN1YU 2563 - 30 AuLTYU 2564) SnuMsTucdiikuv
gduoumsalinusnisiia=oaso
Mr. Nil Sratongnaim (dhsuchiikuvdund SUR 1 aanAu 2562 - 30 AUYUU 2564)
Director of the Accounting and Central Fund Department
(From 4 November 2020 - 30 September 2021) Mr. Somsak Nakhornaim

Assistant Director of the Service and Purchasing Department
Acting Director of the Service and Purchasing Department
(From 1 October 2019 - 30 September 2021)

A
UY3BIY INDWNNG uuuItad sunindas
gdusgmsadninaluTadansauine dduoymsainnoruY
(csudiRuvdund Suf 7 SuonAu 2562 - 30 MUY 2564) (Ghsvdnkuvdund 3UR 1 qanAu 2562 - 30 AuYU 2564)
Mr. Wichan Tewapitak Mr. Manit Ruenpakjit
Director of the Information Technology Department Director of the Legal Department
(From 7 December 2019 - 30 September 2021) (From 1 October 2019 - 30 September 2021)
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UNYEUAIS UtUgosstU uWdUNSNWY INAN
Qgoudd1uouNIsdTNNISIFHINA dgoydduoynIsdinusKIsNISIauS
SnuMsTucihiikuv SnuNsTucihiikuy
gduoynisgrunwaunynains gduoynséiinusKIsNIsIAUSD
(chsudnikuvdvid Suf 17 NuNIWUS 2564 - 30 AuU 2564) (chsudnikuvduiid Suf 4 woednuu 2563 - 30 AuLNBU 2564)
Mr. Somkuan Boonsuwan Mrs. Chantip Makkum
Assistant Director of the Personnel Department Assistant Director of the Bus Operation Department
Acting Director of the Personnel Development Department Acting Director of the Bus Operation Department
(From 17 February 2021 - 30 September 2021) (From 4 November 2020 - 30 September 2021)

&
a,\géyr-*‘J
*

A
uINIaT IWYSIQ

J¥oudduoyNs&UNUAUaNISSDIONBUSIUUSNIS 2 AR
SnyNsTucikuY UNYanIwWs IWESsNov
Jd1uoyMs&UNUAUaNISSDIONBUSIUUSNIS 2 QdUoYNNSIVaMSIAUSOA 1
(GrsuchiruvduIG Sui 13 wOASN1YU 2563 - 30 AuLNYU 2564) (chsuchikUvaund SUR 4 wOFdNIwU 2563 - 30 AU 2564)
Mrs. Vipada Peanjad Mr. Staporn Petchkong
Assistant Director of the Private Joint Bus Director of the Bus Operation Zone 1
Operation Department 2 (From 4 November 2020 - 30 September 2021)

Acting Director of the Private Joint Bus Operation Department 2
(From 13 November 2020 - 30 September 2021)
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A A
UV U1aovA uwulia ASSBUNOY
(6W2YMSIVANISIGUSDA 2 dduouNMsivamsiauson 3
(GrsudikuvauId SUR 4 wOASMBU 2563 - 30 AUuYUU 2564) (GsudnikUvEIG SUR 4 wOASMIBU 2563 - 30 AUYYU 2564)
Mrs. Mananya Palawong Mr. Manud Krutchungtong
Director of the Bus Operation Zone 2 Director of the Bus Operation Zone 3
(From 4 November 2020 - 30 September 2021) (From 4 November 2020 - 30 September 2021)

A A
UWUWWS iJovdau U1wdIsoU IIKOUNOJAN
QrouddusuNISIivaNsSIauson 4 _ gduosmsivanisiauson 5

SnuMstuciiikuy (dhsuchiikUuAuIc SUR 4 wOFdN1gU 2563 - 30 AUYIYU 2564)

ddUoLNSIVaMSIAUSDR 4
(dsudnikUIaIG SUR 4 wOASMIBU 2563 - 30 AUYIYU 2564) Mr. Viroch Wanthongkam
Director of the Bus Operation Zone 5
Mrs. Nopporn Meevongsom (From 4 November 2020 - 30 September 2021)

Assistant Director of the Bus Operation Zone 4
Acting Director of the Bus Operation Zone 4
(From 4 November 2020 - 30 September 2021)
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U9 IUNA 019d10A
guounisivansiauson 7
(GsuchirudunG Sui 4 woednuu 2563 - 30 AuUU 2564)

uwInysaAana gvAad
J8ouddnusuNISIivaNSIauUSOR 6
Snunistuciiisuy
c}o’wuoumswnms@usnﬁ 6
(Ghsvcnikuvdviid SUR 13 UNSIAL 2564 - 30 AULNBU 2564)

Mrs. Jumnong Ardsamang
Director of the Bus Operation Zone 7

Mr. Kiattisak Suksil (From 4 November 2020 - 30 September 2021)

Assistant Director of the Bus Operation Zone 6
Acting Director of the Bus Operation Zone 6
(From 13 January 2021 - 30 September 2021)

uusutys 1Bona
g8ouddusuNsivanisIauson 8
SnuMsTuciikuv
d6UoYMSIVaMSIGUSDA 8
(drsudniruvdIG SUf 13 unNs1AU 2564 - 30 AUYYU 2564)

Mr. Jamnian Chuasaeng
Assistant Director of the Bus Operation Zone 8
Acting Director of the Bus Operation Zone 8
(From 13 January 2021 - 30 September 2021)
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BMTA’s Workforce as of 31 October 2021, in Comparison with
the Requirements
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BMTA’s Workforce as of 31 October 2021,
in Comparison with the Requirements

Position

Director General
Deputy Director General
Assistant Director Generall

Department Director/Inspector General/Zone
Director

Department Assistant Director/Assistant
Inspector General/Zone Assistant Director

Head of Division or equivalents
Chief

Finance and Accounting Officer
Internal Control Officer

Internal Auditor

Risk Management Officer
General Administration Officer
Public Relations Officer
Training Officer

Lawyer

Supplies Officer

Computer System Officer

Policy and Plan Analyst
Statistician

Medical Science Officer
Occupational Health Officer
Professional Nurse

Technical Nurse

Technician

Technician

Technician

Communications Technician
Communications Technician
Communications Technician
Finance and Accounting Employee
Finance and Accounting Employee

Finance and Accounting Employee (Fare Finance
Employee)

Fare Finance Employee
Fare Account Employee

Finance and Accounting Employee
(Fare Account Employee)

Fare Account Employee
Fare Account Employee
Communications Employee
Communications Employee
Communications Employee
Computer Employee

Level

11
10

6-7

3-4
3-4
3-4
3-4
3-4
3-4
3-4
3-4
3-4
3-4

Required

number

w

15

35
65
18
12

39

23

22
13

50

Head Office
Current

number

© = a

- — OO0 R O =0 NO©O =

N
© w

o~ =N

Difference
(+ exceed-

ing/- less)

Bus Operation Zone

Required

number

40
97
32

32

16

59

32
40
24

24
186
24

24
154

31

Current

number

36
87
28

26

16

34
40
24

26
181
21

24
152

30

Difference
(+ exceed-

ing/- less)

o O O O

Required

number

24

23

75
162
50
11
12
11
71

23

22
13

34

41
57
24

24
186
24

24
154

44

Total
Current

number

17

18

60
148
42

w — o
o o8 o= ulpg vO o = FTN

23

42
54
24

26
181
21

24
152

37

Bangkok Mass Transit Authority

Difference

(+

exceed-

ing/- less)
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42  Computer Employee

44 General Administration Employee

46 General Administration Employee (1348)

48  General Administration Employee
(Job Distribution)

50  Supplies Employee

52  Special Inspector

54 Driver (Technician)

Route manager

58  Bus Controller/ Head of Station

60  Cleaner

62  Security Guard

Daily Driver Staff

65  (New) Monthly Driver Staff 6,312 5317 995 6,312 5,317

67  Daily Fare Collector

69  (New) Monthly Fare Collector 6,312 5382 -930 6,312 5,382

Total Workforce 14969 12,642 -2327 15876 13,152 -2,724

Work Unit Office Zone 1 Zone?2 Zone3 Zone4 Zoneb5 Zone6 Zone7 Zone8 Total

Female 238 6,121

Hired Position Male  Female

2 Lawyer

Bus Drivers for Zones 1-8

Outsourced Staff

2 Nurse
Total (BMTA Staff + Hired Position + Outsourced Staff) 13,184
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Corporate Performance in Fiscal Year 2021
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ganisalduviuqiu Core Business Enablers

ganiscaiduviu
VOUOUANISVUGUUdasunsyIinw (vaun.)

oyAs=auAzIuY
1.5815

1. Msmiuguanauazn15U199Ans (Corporate Governance & Leadership: CG)

RoVo

2. ﬂﬁ's'ml,l,wul,%aﬂaqwﬁ‘ (Strategic Planning: SP)

3. MyUImLdes uazAuANN1elY (Risk Management & Internal Control: RM & IC)
4. mgatugiiduleaiudes wavanen (Stakeholder & Customer: SCM)

5. M3aumaluladfaia (Digital Technology: DT)

6. ﬂ'\iﬁminuuuwé (Human Capital Management: HCM)

7. mﬁmmimmﬁumuﬁlﬁlﬂiiu (Knowledge Management & Innovation Management:
KM & IM)

8. nsns3v@auNelu (Interal Audit: 1A)

60
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s=QuAsliuU
1.8733
1.6153
1.2200
1.1867
1.5451

2.0748

1.1087

2.0282
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vaun. Sansmiiunuiiu Core Business Enabler agflussiu Maturity “sesiu 17 Savsnefia Buflszuunszuiuns
yFeiliifioane violidamam livualfe limgaufunisufiRouiiluiuuleus Whve nssunasiszdey
Fsvho deflensufsfelumsdufunulussuunssuiunisdu 4 liasuduauysal satasiasiingiama ity
Ussifiuna USuusudladym uazativayuiiesedmsunshaunsdniusdlsiasiiase

Tne Core Business Enablers fidnday 1 vaun. fowjutiunsddiunis leud

1. merunudenagns uitrdinsruauarlinmgideyaifiotariunugnsmansreseniuassrozdy
winmssidunuasuiunnussiuiiddquasssliduszuy Tnemsissmaidieyasts (Fact Base) wildlumsiiases
uageBueisUszifuiintostutssiiures SWOT I8 iieadremuiiilslunisihlugnssuiunisimunanslsivioy
A mstvuaiaguszasdlGagmsmand wszasd gnsang uazusunuilagsesiumsiidiunuldogdaau
suianslianuddelunisievendiidin uasitmaneseduesing asgmenuuazyaansiidonades uazsanthming
YosynaeuLda Fosanunsanovaueweitmesesigiamialdednadaiay enant uivnsuazangnsung
soudnunddmsunariiunumuaglinnud Agion1sMuuafien1e wasensaansvaIedAns

2. msudmsanuidsuaznisaaugumelu liifinsuimsanudsauasmseuaumelufidussuy uheimhsnu

'
a 1%

ffuRavoufumMsUImIe ALY winsnseiladuideseiuesdnadilinseunquussiuiidife uasuanisusedu
Usyannavaanmsmuguanely swdsnsUssiiusedumnusuussesdedoideaiivnmsldgiudoya manisusziiu
Aldaneuaznausslowiiiils (Cost Benefit) TnaSeuiiisumadonlumsianisanuidesiidnaunazaseunguynave
Wielaenadastunszuiunislunsinnsaniinnuduiusvesanuidssuasansenuiilssnimsnusin q agly
0aAns shuiaesile Risk Correlation Map saflanszuaunsmenusaRanssuAIuANely (Existing Control) AaUe
lufunssisnuamsuimsaudes (Vitigation Plan) WWusslasing uenannd msimuatesmaidaaulunisioans
MsumsmsAes Msadsnnudanudile wasanunseinEesnsuimsanuidsseesdng

3. msgafuifiidaulddudeuasgnén lufimsdniunugmsmanssudTanlsamds uasivssiuiidossulss

[ 3

wu fosdimsimuaiiidnlddnideddyuosesdns dnmsszylssnu/anudoms anuaavis anuios Tuwsavngy

o

o

Fidwlddnude nsdndrduanudfgyresiiidulddinfouazssiuvesdfidnlddinds msenszduanuaunse
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Corporate Performance in Fiscal Year 2021

BMTA’s Core Business Enablers

Scored 1.5815 points

(average)

Enablers Points
1. Corporate Governance and Leadership (CG) 1.8733
2. Strategic Planning (SP) 1.6153
3. Risk Management and Internal Control (RM & IC) 1.2200
4. Stakeholder and Customer Management (SCM) 1.1867
5. Digital Technology (DT) 1.5451
6. Human Capital Management (HCM) 2.0748
7. Knowledge Management and Innovation Management (KM & IM) 1.1087
8. Internal Audit (I1A) 2.0282

(Graph summarizing the performance evaluation for each enabler)
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Corporate Performance: Core Business Enablers

Significant Notes/Suggestions on the Performance of Core Business Enablers

In terms of core business enablers, the BMTA’s performance in 2021 was ranked at the maturity level (level
1). In other words, the BMTA had just begun to develop enabling processes, had insufficient enabling processes
or had outdated enabling processes of inferior quality, which were not appropriate for business operations vis-a-
vis the target policy, rules and regulations, and work processes. Operation handbooks were incomplete while the
monitoring, evaluation and problem-solving systems were not consistent.

The following core business enablers need immediate improvement:

1. Strategic planning: The BMTA has gathered and analyzed information to develop short- and long-term
strategic plans, but the process remains unsystematic and incomplete. A fact base should be adopted for analyzing
and describing issues related to the Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis to
determine benefits and challenges, set strategic objectives and goals, and establish strategies and support plans.
In addition, indicators, corporate goals and the goals of each business unit should be introduced to the units and
related personnel to ensure suitable response to the common goal of state enterprises. The executives and board
of directors should place importance on and play a vital role in setting the corporate direction and strategies.

2. Risk management and internal control: Although an agency is in place with direct responsibility in this
context, risk management and internal control are still unsystematic. Risk analysis at the corporate level does not
cover all significant issues and the effectiveness of the internal control system has not been evaluated. To assess
the severity level of risk factors, database and cost-benefit analysis should have been conducted to compare
different risk management approaches, covering all types of risk, in conjunction with a correlation of the risks and
impacts on different BMTA agencies. A risk correlation mapping exercise should have been carried out. Existing
control and mitigation plan implementation should also have been reported at quarterly intervals. Moreover, a
specific channel should be developed to communicate with staff to foster their better understanding and awareness
of risk management.

3. Stakeholders and customers: There is no strategic plan concerning stakeholders and various issues
require improvement. For example, major stakeholders, as well as their issues/needs, expectations and concerns,
should have been identified and prioritized. The ability to forge ties with stakeholders should be enhanced while
related risks should be identified and anticipated. In addition, the BMTA does not have a long-term customer-related
strategic plan. Customers should have been clearly and systematically classified and communication channels
and methods should have been developed. Customer satisfaction needs to be assessed, covering dissatisfaction
issues and their ties with the organization. Customer relations activities are also required. Voice of customers
(VOCQ), covering all groups of current and future customers, as well as information about competitors and/or peer
organizations should be studied to develop the BMTA's products and services systematically.

4. Digital technology development: Lacking systematic development of digital technology generally, the
BMTA should immediately address the oversight of corporate digital technology and establish a digitalization action
plan to ensure that digital technology will be adopted in all sectors of the organization. Appropriate inter-agency
integration of information and operation, information security management, system preparedness and business
continuity management and resource management are warranted.

5. Human capital management: A significant issue that needs to be addressed is demand and supply side
management, which will enable personnel management to correspond to the organization’s status, the restoration
plans, and the enterprise plans. Furthermore, the performance evaluation should cover staff at all levels and be
used as a tool for driving the organization towards achieving its short- and long-term goals.
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Corporate Performance in Fiscal Year 2021

Performance Analysis Report

In fiscal year 2021, the BMTA procured 7,751 vehicles for bus services. Covering ordinary as well as air-
conditioned vehicles, the fleet included buses operating through collaborations with private sector concessionaires.
As of 30 September 2021, the fleet had 7,751 vehicles as described hereunder:

1. BMTA buses: 2,966 (including 80 PBC vehicles)

- Ordinary buses: 1,520
- Air-conditioned buses: 1,446
2. Private joint buses (big buses): 229
- Ordinary buses: 147
- Air-conditioned buses: 82
3. Private joint vehicles (small vehicles): 4,556
- Minibuses: 315
- Small-lane vehicles: 1,818
- Vans: 2,354
- NGV vans: 69

The BMTA operated 2,764 buses per day on average. Of this number, 1,413 were ordinary buses while 1,351
were air-conditioned buses. This average number accounted for 92 percent of commissioned buses and covered
18 routes. These buses made 7,538,454 trips, with a combined travel distance of 218,820,666 service kilometers.
On fuel consumption, these buses consumed 53,514,742 liters of diesel oil and 36,837,606 of natural gas. The
BMTA sold 205.864 million bus tickets in fiscal year 2021 or 564,010 bus tickets per day. These tickets generated
fare revenue of 2,269.477 million baht for the BMTA in 2021. On average, the fare revenue was approximately 6.218

million baht a day.

Comparison of Bus Operation Performance

In fiscal year 2021, BMTA directly operated 2,764 buses per day on average. This number accounted for 92
percent of its commissioned buses. Each day, these buses made 20,653 trips on average recording the combined
travel distance of 601,010 service kilometers. Their daily diesel oil consumption totaled 146,616 liters and daily
natural gas consumption totaled 100,925 kilograms on average. The BMTA sold 205.864 million bus tickets in fiscal
year 2021 or 564,010 bus tickets per day. These tickets generated fare revenue of 2,269.477 million baht for the
BMTA in 2021. On average, the fare revenue was approximately 6.218 million baht a day.

When the aforementioned BMTA’s operating results in fiscal year 2021 were compared with its fulfilled targets
in fiscal years 2020 and 2019, the following summary was made:

1. Analysis of bus operations in fiscal year 2021 in comparison with targets

Service delivery: In fiscal year 2021, the BMTA directly operated 2,764 buses per day on average (92 percent
of the commissioned buses). The buses used for the services were 20 higher in number or 0.49 percent higher than
the target. The increase, at that time, was witnessed in the air-conditioned bus category only after BMTA expedited

the repair of air-conditioned buses and could deploy more of these buses for service. The BMTA fleet's number of
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trips and travel distance, however, were 1.10 percent and 3.55 percent lower than the targets respectively. During
the year, the BMTA arranged extra bus trips to serve people during political demonstrations but it urged employees
of both the government and private sectors to work from home during the widespread COVID-19 outbreak in
line with the government’s policy on disease control. Regarding fuel consumption, oil usage was 14.23 percent
lower than the target because usage rate corresponded to lower travel distance. Gas usage, meanwhile, was 4.43
percent lower than the target. NGV buses’ kilometer-based performance, at that time, was 1.75 percent higher than
the target because the gas-efficiency rate (kilometer/kilogram) was 6.47 percent higher than the target (the gas-
efficiency target was 1.84 kilometers/kilogram. The actual rate achieved was 1.96 kilometers/kilogram).
Revenue generation: In fiscal year 2021, the BMTA earned 6.218 million baht in revenue from fare collection.

The earning was below the target (based on budget) of 8.610 million baht or achieved just 58.07 percent of the
target, because of the aforementioned factors. As the number of passengers declined, BMTA revenue dropped.

2. Comparative analysis of operating results in fiscal years 2021 and 2020

Service delivery: BMTA’s number of buses in service dropped by 48 in fiscal year 2021 from the previous
fiscal year. The drop marked a 1.71 percent decrease partly because the number of commissioned buses fell (the
contract for the lease of PBC buses expired on 16 May 2021). The total number of bus trips and service kilometer
distance decreased by 10.94 and 10.32 percent respectively. Another key reason was the COVID-19 outbreak that
widened and infected more people when compared with fiscal year 2020. Due to the outbreak, the government
called on government agencies and private firms to enable Work-From-Home operations. In line with the fall in the
total travel distance covered by oil/NGV buses, BMTA'’s oil and gas consumptions fell by 8.85 and 14.20 percent
respectively

Revenue generation: BMTA'’s daily fare revenue dropped by 3.007 million baht or by 32.60 percent in fiscal
year 2021 from the previous fiscal year due to the aforementioned reasons and also to the fact that fiscal year
2021 had more special holidays than fiscal year 2020. The higher number of special holidays affected the BMTA'’s
revenue.

3. Comparative analysis of bus operations in fiscal years 2021 and 2019

Service delivery: A comparison of BMTA's service delivery in fiscal year 2021 and fiscal year 2019 shows
the number of commissioned buses dropped by 38 in fiscal year 2021 because of the decommissioning of 37 air-
conditioned PBC buses (May 2021) and two air-conditioned NGV buses (July 2021). According to the comparison,
the number of buses used each day also fell by 71 or by 2.5 percent of the total fleet. Because the COVID-19
outbreak affected many areas in fiscal year 2021, BMTA complied with the government’s disease control policy by
implementing social distancing and adjusting bus operations to match with falling demand. As a result, the number
of buses used and their combined travel distance decreased by 10.99 and 8.52 percent respectively. The decline
happened in both ordinary and air-conditioned bus categories. As for fuel consumption, oil usage and gas usage
fell by 12.25 and 13.41 percent respectively in line with the decline in travel distance.

Revenue generation: BMTA's average daily revenue fell by 5.107 million baht or by 45.10 percent in fiscal year

2021 from fiscal year 2019 because of fare revenue decrease, which was a result of the aforementioned factors.
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Financial Analysis

1. Earnings from main income: Main income and expenses are similar because bus fares are lower
than costs and the number of service users is decreasing due to the growth of mass transit systems. At the
same time, expenses are increasing. There are 2,966 buses available for service while the number of buses
parked for repair is continuously rising.

2. The increasing expenses are the result of the growth of employees’ fringe benefits, annual salary
increases, as well as financial costs, i.e., interest expenses under long-term loan contracts.

3. The continual losses have caused lack of financial liquidity as liabilities are higher than costs. In fiscal
year 2021, the net loss was 4,734.93 million baht resulting in an equity loss of 121,634.12 million baht, and an
Earnings Before Interest, Taxes, Depreciation and Amortization (EBITDA) loss of 2,176.40 million baht.

4. Financial Ratio

4.1 The ratio of total expenses/total income is 1.61: 1 because income is much lower than expenses
due to lower-than-cost fares and the declining number of service users resulting from the growth
of mass transit systems. At the same time, expenses are fixed.

4.2 Individual expenses/total expenses account for 41.91 percent which is very high as the number of
employees per bus is 4.60 (the average number of employees is 13,818 and the number of buses
is 2,966). This average is 12.20 percent higher than the international average of 3.60 employee/
bus. Human resource management efficiency is low when compared to the same types of business
in other countries.

4.3 Interest expenses/total income account for 29.99 percent. Due to the lack of financial liquidity, the
BMTA has to acquire loans to pay for fuels and repairs.

4.4 Financial liquidity: The working capital ratio is 0.35:1, which is very low. This shows that the BMTA
has a very low short-term debt repayment capacity. For every one-baht debt, 0.35 baht of current
asset is needed to pay off the amount. This results in a very high outstanding debt.

4.5 Profitability: The net profit margin is -61.14 percent. This indicates that profitability is very low.
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BMTA’s Risk Management in Fiscal Year 2021

The BMTA has accorded importance to risk management. It has thus sustained risk management based
on the organizational risk management guideline prescribed by the Comptroller General’s Department. Also,
the BMTA has set up the Risk Management and Internal Control Committee and tasked it with the duty of
efficiently managing risks and drawing up a risk management strategy that resonates with BMTA’s goals,
vision, missions, and rehabilitation plan. In all, the BMTA had 10 risks and one emergency risk to address in

fiscal year 2021 as described hereunder:

1. Strategic Risks Management (SRM)
SRM 1: Risk from the lease of 2,511 electric vehicles
SRM 2: Risk from PM,,, threat
SRM 3: Risk from restructuring failure
2. Operational Risks Management (ORM)
ORM 1: Risk from the number of broken-down buses
ORM 2: Risk from the rate of accidents caused by BMTA per million service kilometers
ORM 3: Risk from insecure Data Center support
3. Financial Risks Management (FRM)
FRM 1: Risk from cashless payments
FRM 2: Risk from the collection of remuneration from operators of private joint buses
4. Compliance Risks Management (CRM)
CRM 1: Risk related to the enforcement of court orders requiring debtors to repay
CRM 2: Risk from a need to pay compensation to damaged parties in place of operators of private

joint buses

Operational Risks Management - Emergency (ORM-E1)
ORM-E1: Risk from the high possibility of bus staff catching COVID-19 and emerging diseases
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Risk Management Performance in Fiscal Year 2021 (October 2020 — September 2021)

In fiscal year 2021, the BMTA successfully met risk-management targets for five of the 11 risks namely
SRM 2, ORM 1, ORM 2, FRM 2, and CRM 1. However, it failed to meet the targets related to SRM 1, SRM 3,
ORM 3, FRM 1, CRM 2 and ORM-E1. The details are given below:

Overall Results (Oct 2020 - Sep 2021)

Risk Factor
Possibility Impacts Criteria Results
SRM 1: Risk from the lease of 2,511 electric 5 5 Very High | - Possibility: Level 5: Very High
vehicles - Impacts: Level 5: Very High
- Risk score prior to risk management 5x5 Target was not fulfilled.
=25, Level 4: Very High BMTA’s business rehabilitation plan is
- Risk Target: 3x5, Level 3: High still being revised based on the opinions of
- Risk Appetite Level 2: Medium the Secretariat of the Cabinet and relevant
- Risk Tolerance + 15 days authorities.
SRM 2: Risk from PM, , threat 1 1 Low - Possibility: Level 1: Very Low
- Risk score prior to risk management 5x5 - Impacts: Level 1: Very Low
=25, Level 4: Very High Target was met.
- Risk Target: 1x1, Level 1
- Risk Appetite: Level 2: Medium
- Risk Tolerance + 1%
SRM 3: Risk from restructuring failure 5 5 Very High | - Possibility: Level 5: Very High
- Risk score prior to risk management 5x5 - Impacts: Level 5: Very High
=25, Level 4: Very High Target was unfulfilled.
- Risk Target: 2x2, Level 2: Medium BMTA'’s business rehabilitation plan is
- Risk Appetite: Level 2: Medium still being revised based on the opinions of
- Risk Tolerance: + 10% the Secretariat of the Cabinet and relevant
authorities.
ORM 1: Risk from the number of buses that 1 5 Medium - Possibility: Very Low
have been left broken-down - Impacts: Level 5: Very High
- Risk score prior to risk management 5x4 Target was met.
=20, Level 4: Very High The cumulative number of broken-down
- Risk Target: 3x3, Level 2: Medium buses was 43,850. They accounted for
- Risk Appetite: Level 2: Medium 4.02 percent of 1,091,475 cumulative
- Risk Tolerance Broken-down buses are commissioned buses. Of the cumulative
no more than one percent higher than commissioned buses, 1,008,749 were used
the target. (The percentage of broken- for bus operations. The number accounted
down vehicles must not exceed 5.08 of for 92.42% of the 1,091,475 cumulative
commissioned buses) commissioned buses.
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Overall Results (Oct 2020 - Sep 2021)

Risk Factor
Possibility Impacts Criteria Results

ORM 2: Risk from the rate of accidents caused 2 2 Medium - Possibility: Level 2: Low

by the BMTA per million service kilometers - Impacts: Level 2: Low
- Risk score prior to risk management 5x4 Target was met.
=20, Level 4: Very High The number of accidents caused by the
- Risk Target: 4x2, Level 2: Medium BMTA totalled 1,669 while 218,820,666
- Risk Appetite: Level 2: Medium service kilometers were recorded. The
- Risk Tolerance The number of accidents number was translated into 7.63 times per
caused by the BMTA rises by no more million service kilometers. Compensation
than 0.5 per million service kilometers. for accidents totalled 30,550,023 baht. On
(The number of accidents caused by average, the compensation amount was
BMTA does not exceed 8 per million approximately 2,545,835 baht per month.
service kilometers)

ORM 3: Risk from insecure Data Center 2 5 High - Possibility: Level 2: Low

support - Impacts: Level 5: Very High
- Risk score prior to risk management 5X5 Target was unfulfilled.
=25, Level 4: Very High The Database Server crashed once in the
- Risk Target: 2x3, Level 2: Medium year, with cumulative downtime exceeding
- Risk Appetite: Level 2: Medium 120 minutes.
- Risk Tolerance Database Server
downtime + 1 time (Cumulative downtime
is no more than 30 minutes per year.)

FRM 1: Risk from cashless payments 5 2 High - Possibility: Level 5: Very High
- Risk score prior to risk management 4X5 - Impacts: Level 2: Low
=20, Level 4: Very High Target was unfulfilled.
- Risk Target: 3x3, Level 2: Medium The number of EDC-using passengers
- Risk Appetite: Level 2: Medium totalled just 1,666.744 per quarter. EDC-
- Risk Tolerance based payments generated 21,420,782.33
+ 0.100 million people per month baht for the BMTA, accounting for 11.93% of
(The number of cashless payment or EDC total fare receipts.
system users exceeded 1.7 million per
month, with EDC-based fare collection
accounting for at least 15% of fare
revenue each month).

FRM 2: Risk from the collection of remuneration 2 3 Medium - Possibility: Level 2: Low

from operators of private joint buses - Impacts: Level 3: Medium
- Risk score prior to risk management 5X5 Target was met.
=25, Level 4: Very High Operators of private joint buses paid the
- Risk Target: 3x3, Level 2: Medium remuneration of 23,800,678.41 baht under
- Risk Appetite: Level 2: Medium 1,413 contracts. The amount accounted for
- Risk Tolerance: + 20% 51.58% of the remuneration target.
(Collecting more than 50% of the
46,146,209.90-baht remuneration target)

Bangkok Mass Transit Authority | 77




gamsAduviua:au (1I0ou a.n. 63-n.y. 64)

Uoduiduy
Toma wgans:nu  AlINCUASQ gamsaauu

CRM 1 _: a2vuidsadunisdedu| 2 1 i -Temaifnsedu 2 i
ﬂﬂanwumumwmnmﬂuiﬂ Su - HANTENUSEAU 1 finnn |
55T ansaddumslamudmnediimun

- SEAUATILUNDUNTUIMS snladuad 13 15es asanslilisy

ANMIEBS 5X5 = 25 58U 4 gaun mimumuuu 1,376,386.17 Um

- 1Whune (Risk Target) 3x3 1§3udrseniisan 2 Fee Huiy

YA 2 dunang 46,520.33 UM

- SEAUANUFDSgaNS UL

(Risk Appetite) sg6iu 2 Uunang

- 923 089uu (Risk Tolerance)

+ 3,000,000 um

(llgsugseuilsnnia 3,000,000 V)
CRM 2 : a2vuidesdrussdnis| 4 3 a0 |- Temafinsedu 4 g9
dosyaldandevigliungnsdunu - HANTENUTEAU 3 Y1unane
SASIUUINNT liaunsodufunisld

- SEAUATILUNDUNTUIMS audmang esniing TRvauay

ANMIEBS 5X5 = 25 58U 4 gann ‘Uﬁﬂ‘dmLﬁEJW]EJLLVIU'm'i’JSJUim’i U

- e (Risk Target) 3x3 8 ASe Wulkudwau 1,157,400.76 vm

YA 2 dunang

- SEAUANUIEDSIgaNSULA

(Risk Appetite) Sg6iu 2 Uunang

- 923 089wuu (Risk Tolerance)

+ 500,000 UM

(Lifiendeymennavaldunusasiuusnig)
ORM-E 1 : anuidssduminauusssian | 5 3 g -Temaifinszdiu 5 geunn

Tngansiilemalunisinidalasalalsun 2019
g9 wazlsngUilval
- SEAUATILUNDUNTUIMS
ANULFY 5X2 = 10 5¥AU 3 g9
- e (Risk Target) 5x1
YA 2 dunang
- SEAUANUEDSIgaNS UL
(Risk Appetite) 52U 2 U1unang
- Pradsaiuu (Risk Tolerance)
wummwmmdmﬂuiaaa“ 1
(wuﬂmuwmlﬂjamml,ﬂuﬂua)

- {HaNTENUTEAU 3 Uunans
ldgnansaanfunulamudmnessey
NAINNSITUIRYRILIA
917U 304 U (1 5.A. 63 - 30 N.9. 64)
UIUNUNOUEEEN 107,375 AU AALTD
1a5alalsun 2019 1w 1,135 Au

Andudesay 1.05

N15UTMIANNFSIURNUENSMERSNITUTIMIAMILEEY Usedntauussana 2564 laenmsiutadeidss

ladansadndunistimudmineg eandadsnieuen uwarladenanenin Jsesinisliamnsaniuauls

dunsutladoidesiluihluusmsdnnisseludaudssuna 2565 vsatduladuidsaiegluseduinesusule
Y

Tnthgnuiininiuiaveulaense (Risk Owner) TuImMsdnnis wasAmuawnumriafanssunIsauaunely

~ % = = 4 o A % v
LW@ﬂ@ﬂﬂu%ﬁ@aﬂﬂﬁﬂﬁJLﬁﬂﬂiﬁa§1u53ﬂUﬂﬂﬂﬂJﬁU1ﬂ

78 | ovANsvudvuoasuUNSVINW



Overall Results (Oct 2020 - Sep 2021)

Risk Factor
Possibility Impacts Criteria Results
CRM 1: Risk related to the enforcement of 2 1 Low - Possibility: Level 2 : Low
court orders requiring debtors to repay - Impacts: Level 1: Very Low
- Risk score prior to risk management 5X5 Target was fulfilled.
=25/ Level 4: Very High Court-order enforcement was suspended
- Risk Target: 3x3, Level 2: Medium for 13 cases, making the BMTA unable to
- Risk Appetite: Level 2: Medium collect 1,376,386.17 baht of repayment.
- Risk Tolerance However, the BMTA collected 46,520.33
+ 3,000,000 baht baht from two other cases.
(Uncollected repayments do not exceed
3,000,000 baht)
CRM 2: Risk from the need to pay 4 3 High - Possibility: Level 4 : High
compensation to damaged parties in place - Impacts: Level 3 : Medium
of operators of private joint buses Target was unfulfilled.
— Risk score prior to risk management The BMTA paid compensation in place of
5X5 = 25, Level 4: Very High the operators of private joint buses for eight
- Risk Target: 3x3, Level 2: Medium accidents. The amount of compensation
- Risk Appetite: Level 2: Medium totaled 1,157,400.76 baht.
- Risk Tolerance
+ 500,000 baht
(No compensation was paid in place of
the operators of private joint buses.)
ORM-E 1: Risk from the high possibility of 5 3 High - Possibility: Level 5: Very High
bus staff catching COVID-19 or emerging - Impacts: Level 3: Medium
diseases Target was unfulfilled.
- Risk score prior to risk management During the 304-day outbreak (1 Dec 2020 -
5X2 =10/ Level 3: High 30 Sep 2021), the cumulative number of bus
- Risk Target: 5x1: Level 2: Medium staffers totaled 107,375. Of them, 1,135 were
- Risk Appetite: Level 2: Medium infected. The infected staffers accounted for
- Risk Tolerance 1.05% of the total bus staffers.
Less than one percent of bus staffers are
infected.
(zero infection among bus staff)

In fiscal year 2021, the implementation of the risk management strategy failed to fulfill all targets because

of various external and physical factors that were beyond the BMTA'’s control.

Regarding risk factors that will not be addressed in the risk management strategy during fiscal year

2022 or risk factors that are within acceptable levels, they shall be put under the supervision of risk owners.

It will be the duty of risk owners to manage such risks by formulating internal-control plans or implementing

internal-control activities to prevent/reduce risks or ensure they are within acceptable levels.
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Internal Control

The BMTA has arranged its internal-control system in compliance with the Finance Ministry’s standard
and operational guideline on state organizations’ internal control B.E. 2561. In the system, the BMTA has
required its Bus Operation Zones 1-8 and relevant offices to conduct Control Self Assessment (CSA) on a
quarterly basis to get reference data for random audits. In addition, the BMTA evaluates its internal-control
system to ensure that its internal control fulfils the objectives of facilitating effective and efficient operations,
of guaranteeing the preparations of reliable, timely and transparent financial and non-financial reports, and
supporting compliance with applicable laws, rules and regulations.

The aforementioned evaluations show the BMTA'’s internal control is adequate and consistent, and
also complies with applicable regulations. However, the BMTA’s internal control still has a significant risk
related to its old fare accounting system that is in the process of being improved. As the improvement is
still ongoing, work flow is slow. The BMTA has already prepared proper internal-control enhancement by
monitoring the ongoing improvement of the fare accounting system to ensure it will be implemented in a timely
manner. The BMTA has reported results to the Committee on Internal Control Monitoring and Evaluation for

acknowledgement, review, and recommendations on a quarterly basis for internal-control enhancement.

Internal-Control Results in Fiscal Year 2021 were as follows:

1. Random audits of Bus Operation Zones 1-8'’s process to control air pollution related to PM, , emissions;

2. Random audits of Bus Operations Zones 1-8's accident-control process;

3. Random audits of work panels’ work process based on internal-control management guidelines;

4. Summary of quarterly control self-assessments and presentation to supervisors; and

5. Preparation of the internal-control assessment certification (Form Por Khor 1), the internal-control
component assessment (Form Por Khor 4), and the internal-control evaluation report (Form Por Khor 5) for

submission to the Permanent Secretary for Transport.
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Internal Audit

The Audit Department has conducted internal audits based on international standards for professional
internal auditing, the Finance Ministry’s Handbook for Internal Audit of State Enterprises B.E. 2555, and the
State Enterprise Assessment Model (SE-AM). The department has the duty to support the Audit Committee
in monitoring BMTA’s risk management, internal control, corporate governance, and other operations in a
systematic manner. By performing audits and offering advice independently and fairly for the effective and
efficient fulfilment of BMTA’s goals and objectives, the Audit Department has been an assurance tool to the

Management.

In fiscal year 2021, the Audit Department carried out the following work in line with state enterprises’

internal audit frameworks:

Qualifications of Internal Auditors

The BMTA’s qualification standards require that its internal auditors hold a bachelor’s degree or higher.
Also, the Audit Department has developed internal auditors by promoting their knowledge, skills, and other
abilities that are related to their job descriptions to ensure they can properly carry out their duties with expertise
and caution in compliance with internal audit standards and ethics. According to the BMTA's rules, internal
auditors must constantly improve their skills and knowledge. They must attend at least 40 hours of training

each year.

Internal Audit Structure

The Audit Department carries out its work independently, as it directly reports to the Audit Committee
and the BMTA'’s Director General. Released to BMTA employees for acknowledgement, the Charter of the
Audit Department clearly defines the role and responsibilities of the Audit Department. Also, internal auditors

declare any conflict of interest prior to the start of each audit.

Relationships with the Management
The Audit Department prepares audit plans in consultation with the BMTA’s high-level executives and
the executives of audited units, who will take action to improve their units’ internal control based on the audit

report’s recommendations.
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Duty and Responsibilities of the Audit Department

The Audit Department has to ensure comprehensive and complete internal control, reliable financial
information, compliance with applicable laws, regulations, policies and orders, systems for works having
significant impacts on the BMTA’s operations, and appropriate reports on asset storage. Also, the Audit
Department must evaluate the efficiency and cost efficiency of the BMTA’s resource usage. In carrying out its
duty, the Audit Department accords importance to the Committee of Sponsoring Organizations of the Treadway
Commission’s (COSOQO) internal-control guideline. For each audit, it assesses the control environment, risks,

control activities, information and communications, and also monitors results in the post-audit period.

Operations and Reporting

The Audit Department prepares strategic audit plans, annual audit plans, and detailed audit plans by
taking into account risks that may affect the BMTA’s ability to fulfil its goals and its units’ abilities to meet their
targets. Risk factors identified by the Risk Management and the Internal Control Department are components
of the Audit Department’s risk identification process. After being identified, these risks are also prioritized in
audit plans for BMTA’s effectiveness and efficiency. Moreover, the Audit Department monitors the works of
audited units in the post-audit period to determine their response to the audit report’'s recommendations. It
then compiles reports of improvements made by audited units on a quarterly and annual basis. These reports
are submitted to the Director General and the Audit Committee of the BMTA.

Internal Auditors’ Quality Assurance

The Audit Department has prepared an internal-audit handbook for internal auditors to use as a guideline
while carrying out their work and for acting in the same direction. The quality of internal audits is assessed by
audited units during the post-audit period. The Audit Department’s self-assessment and the evaluations of
the Audit Department’s assurances, counseling, and internal audits by the Audit Committee and BMTA’s top
executives are conducted on an annual basis. The results of the assessments/evaluations are analyzed for

improvement of the internal auditors’ performance.
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Corporate Social Responsibility (CSR)

The Bangkok Mass Transit Authority places importance on CSR as an integral component of achieving
its vision and plans. All executives and employees take part in CSR activities to build sound relationships with
both internal and external stakeholders.

As the COVID-19 situation continued in Thailand, CSR for the year 2021 consisted of activities to relieve

the hardships of people who were affected by the virus, including the following three projects.
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1. Project for Development of Communities in the Locality of Bus Terminals

As the COVID-19 situation in Thailand and around the world became more severe, the Ministry of Public
Health announced that disinfectants that contain at least 70 percent alcohol could kill the virus. However, these
disinfectants were expensive and in short supply, and many communities could not access such products,
resulting in the risk of infection. The BMTA thus initiated the Project for Development of Communities in the

Locality of Bus Terminals by dispatching BMTA employees to spray the disinfectant in eight communities,

namely:
1.1 Suksan Community, Phahon Yothin Soi 55 1.5 Soi Phraram 2 No. 94
1.2 Amornphan Village, Suan Siam 1.6 Wat Rai Khing Community
1.3 Khang Wat Thong Khong Community 1.7 Nanthana Garden Village
1.4 Phattana Mai Community, Khlong Toey 1.8 Amornphan Village, Suan Siam
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2. BMTA Go Green Project

Environmental conservation or the Go Green trend is gaining traction among the public and private
sectors. Since environmental preservation measures such as planting in offices can help to reduce carbon
dioxide emissions, the BMTA organized a tree planting competition to increase green areas in the compounds

of Bus Operation Zones 1 to 8 and offices at Headquarters. The competition was divided into three categories,

namely:
Category Participating Offices
Our Green Offices Headquarters and Bus Operation Zones 1-8
Our Shady Garages Bus Operation Zones 1-8
Our Beautiful Terminals Bus Operation Zones 1-8

The competition judges considered the entries and gave awards and plaques to three competitors with

the highest scores, namely:

Types Awards Offices
Our Green Offices The winner Service and Purchasing Department
The first runner up Planning Department
The second runner up Bus Operation Zone 2
Our Shady Garages The winner Bus Operation Zone 5 Samae Dam
Garage
The first runner up Bus Operation Zone 6 Borom
Ratchachonnani Garage
The second runner up Bus Operation Zone 8 Kamphaeng
Phet Garage
Our Beautiful Terminals The winner Terminal for Line No. 515
The first runner up Terminal for Line No. 93
The second runner up Terminal for Line No. 21
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3. BMTA Volunteers Project

The Ministry of Transport has provided free COVID-19 vaccinations to the general public via reservations
on mobile phone providers including AIS, DTAC, TrueMove H, and the National Telecom Public Company
Limited. The vaccination program started on June 7, 2021 at the Bang Sue Central Vaccination Center or CVC.
For convenient travel to the Center, from the starting date, the BMTA provided three shuttle bus routes free
of charge for the general public. The service hours were from 08.00 hrs. to 20.00 hrs. or until everybody had
vacated the Center. Volunteers from the BMTA were also dispatched to assist and facilitate the vaccination
services. The shuttle bus routes were as follows:

1. Victory Monument — Bang Sue Grand Station

2. Bang Pho Pier — Bang Sue Grand Station

3. Central Department Store, Lat Phrao — Bang Sue Grand Station (circle route)

In addition, internal shuttle bus services were also provided along the way between the Grand Station’s

entrance (near the station clock) and exit (near Bang Sue Train Station).
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Announcement of the Bangkok Mass Transit Authority
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Bangkok Mass Transit Authority
Head Office, 131 Watthanatham Rd., Huai Khwang District, Bangkok 10310
Tel. 0 2246 0339 Fax 0 2247 2189 www.bmta.com

Announcement of the Bangkok Mass Transit Authority
Subject: The corporate governance policy of the Bangkok Mass Transit Authority

The subcommittee encourages the Bangkok Mass Transit Authority to implement good corporate
governance so that the organization provides public service in an efficient manner while embracing good
corporate governance, morality, transparency, integrity and accountability. It is also expected that the
Bangkok Mass Transit Authority values stakeholders and corporate social responsibility. As good corporate
governance is an essential mechanism for achieving this intention, the subcommittee has established the
following corporate governance policy for the board of directors of the Bangkok Mass Transit Authority as well
as the executives and employees to use as a code of conducts.

1. Promoting the Bangkok Mass Transit Authority as an organization with an efficient, transparent,
honest and accountable management system.

2. Promoting ethical human resource management processes that are fair for employees at all levels.

3. Encouraging the employees to engage in organizational development and foster the spirit of service
as well as social and environmental responsibility.

4. Responding to and connecting with other public transport services in congruence with universal

standards and for every group of persons in a professional manner.

Ordered on the 21t of December, 2015

Bangkok Mass Transit Authority | 97



A1dvovANISVUaJU2asunsSyinwin 855/2562
Order of the Bangkok Mass Transit Authority No. 855/2562
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Bangkok Mass Transit Authority
Head Office, 131 Watthanatham Rd., Huai Khwang District, Bangkok 10310
Tel. 0 2246 0339 Fax 0 2247 2189 www.bmta.com

Order of the Bangkok Mass Transit Authority No. 855/ 2562
Subject: Appointment of the Corporate Governance Promotion Subcommittee

With reference to the Order of the Bangkok Mass Transit Authority No. 476/2562 dated the 29th of June, 2018 on
Appointment of the Corporate Governance Promotion Subcommittee

According to Section 15 of the Royal Decree Establishing the Bangkok Mass Transit Authority B.E. 2519 (AD 1976)
and the resolution of the Organizational Management Committee at meeting no. 1/2562 on the 19th of December, 2019
that agreed on the appointment of the Organizational Management Committee to comprise different committees and
subcommittees, the Order No. 476/2018 dated the 29th of June, 2018 on the Appointment of the Corporate Governance
Promotion Subcommittee has been canceled and the Corporate Governance Promotion Subcommittee has been appointed
comprising the following persons.

1. Mr. Sorapong Paitoonphong as  Chairman of the Subcommittee
2. Director General of the Bangkok Mass Transit Authority as Member of the Subcommittee
3. Deputy Director General (Administration) as Member of the Subcommittee
4. Deputy Director General (Bus Operation) as  Member of the Subcommittee
5. Deputy Director General (Private Joint Bus Operation) as Member of the Subcommittee
6. Assistant Director General (Administration) as Member of the Subcommittee
7. Assistant Director General (Bus Operation 1 and 2) as  Member of the Subcommittee
8. Assistant Director General (Private Joint Bus Operation) as Member of the Subcommittee
9. Director of the Director General Office Department as Member of the Subcommittee
10. Director of the Accounting and Central Fund Department as  Member of the Subcommittee
11. Director of the Risk Management and Internal Control Department  as Member of the Subcommittee
12. Director of the Information Technology Department as Member of the Subcommittee
13. Director of the Legal Department as  Member of the Subcommittee
14. Director of the Service and Purchasing Department as Member of the Subcommittee
15. Director of the Personnel Development as Member of the Subcommittee
16. Representative from the State Enterprise Union as  Member of the Subcommittee
17. Director of the Personnel Department as Member of the Subcommittee
and Secretary
18. Assistant Director of the Personnel Department as Assistant Secretary
19. Chief of the Personnel Management Division as  Assistant Secretary

The Subcommittee shall have the following authority and duties:

1. Supervise and oversee administration of the Bangkok Mass Transit Authority to ensure compliance with the Good
Governance Principle.

2. Determine the direction and strategies on good corporate governance for the organization.

3. Be authorized to appoint committees/working groups as deemed appropriate.

4. Perform other tasks as assigned by the Bangkok Mass Transit Authority.

5. Monitor and regularly report on the performance of the organization to the Board of Directors for its consideration.

This is effective from now on.
Ordered on the 19" of December, 2019

100 O\Jﬁﬂ’]SVUH\JUDHUUﬂS\JIﬂW



KanfunisniAuqQuanoNIsna

ouﬁmsvueiuuoauungumw
BMTA'’s Corporate Governance Principles

Bangkok Mass Transit Authority | 101



KanfunisritnuQilanoNIsNAdVANISVUEIUIasUNSYINW

Anzaynssunsasaiiliiesdnsiinisiiuguaiiil (Corporate Governance: CG) fulsunodaiauuazaiiuayy
msimdnnsuimsfamsthudesifluvssgndlflunmsuimsauues aagnssunsuivnsianisesdnsuudanayy
N3N Ju3ms wazninau illanudanudilawazanunsailuvssendldlunisujifauldegadugusssy
iiolfesdnsinisuimsdanisegnaiuszansam 1ssla Wawme asaeuld wazanunsaadrsauidesiu
Tungildwlddnds Tnsamzmnudedndgain duinssumsuimsfiansesdmsvudanavungammduduuy

v v

Tumsanduauieveneraludeiuims Waunsafmiuguaianisnd wazninauldmsulufanssulasaniseng g

manuidiinsuiinveunentiil ieneuaussmorufaIn1suee IHu3InTs lugueiilufanisansisyulnavessy
nsdnlassadauaznalnnsuimsianisasnandesUseneumenannistunismiugua fail

1. Kanudsssw (Equity)
UImsdnnsanussideu detsduuaznguune Mnendesiiernunlusssy gisssy uasauanin

2.KanAtUSSsU (Integrity)
ALATUANGIINIITTIULAL SUTIANTUsE NG RUJURMuasseUsTaw/Aflen iiednarsvasnisilundnnuia

RN

3.KannWBodaYa9sa (Honesty)
waneANTedndaaTalun1sInvIIuNUIUlATINITie LI RuIuUsERIM dnFedndnesienulysla
aunsansivaauls uasliuarsnuauselevidiudy/minies

4.KanA2WIUSVTa (Transparency)
wansnulusslalunisanfiue ussywudidnladnds waeninau losudeyatiasigndesdame
AaNseUnAIWAEATIER LA

5.Kannsiddousou (Participation)
duasunisiidiusinvesninanuiuilannudadiuvesUssvudldulddinds Weihluimunuiulgs

Tflagun e

6. KanA2IWSUdQBOU (Accountability)
as1@ndiinanuiudmeuarenudilniuRaveusioning ausweusegmuasaudeanisvediduinig
Usgrvunadenulag s

7.KannWAUA (Efficiency)
UImsdanmsiiiiuseavsnimegeanlunisldeussana ninensnisudaynussinam uazuranslagauyUsylov
fimnuduen Snvmadszlevdesdiusy Wuldmuinguszasd/dmvung 1iadszansnalunisljus
Usgwudldusnmslasurnuazain s1a57 Uaensde Sanuiiswelananimuinis

102 | OUﬁﬂWSVUddUDaUUﬂSUIﬂW



BMTA’s Corporate Governance Principles

The Corporate Governance (CG) Committee has a policy to promote good-governance principles among
BMTA's board members, executives and employees in the hope that with knowledge and understanding
they shall tangibly apply the principles to their work in support of the BMTA’s efficiency, transparency,
and accountability and that assurances, especially in regard to BMTA’s honesty, shall be in place for all
stakeholders. BMTA’s board members set CG examples for BMTA executives to follow while employees join
CG projects out of their sense of duty in response to the needs of service users. As a public-utiity authority, the

BMTA has ensured its structure and management mechanisms are rooted in the following principles:

1. Equity:

Compliance with laws, rules, and regulations on fairness, justice, and equality;

2. Integrity:
Promotion of ethics/morality and campaigning for behaviors that comply with ethics/values to uphold

the dignity of state employees;

3. Honesty:
Preparing work plans involving budgets and procurements in a transparent and accountable manner

without seeking self-interest or the interests of associates;

4. Transparency:
Achieving transparent operations through the disclosure of accurate, timely and accountable data to

people, stakeholders and employees;

5. Participation:
Promoting employees’ participation, and listening to the voice of people/stakeholders to enhance

service quality further;

6. Accountability:
Fostering a sense of ownership and sense of duty to ensure the BMTA's active response to the needs

and problems of service users, the public, and society; and

7. Efficiency:
Managing budgets, manufacturing resources, and personnel with maximum efficiency, while ensuring
benefits for all parties while protecting public interests and fulfilling objectives/targets in a way that

effectively enables service users to enjoy convenient, fast, safe and satisfactory services
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Policy and Details of Remuneration for BMTA’s Board of Directors
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Policy and Details of Remuneration for BMTA’s Board of Directors

The BMTA'’s Board of Directors convenes its ordinary meeting every month and special meetings when
necessary. Board members are entitled to monthly pay plus meeting allowances based on the rate proposed
by the Finance Ministry and approved by the Cabinet on 24 April 2019. According to the guideline on monthly
remuneration, directors of state enterprises’ boards shall receive 8,000 baht each per month and the chairs/
presidents of their boards shall receive 16,000 each per month or one time more. As for meeting allowances,
directors shall receive 16,000 baht per meeting while the chairs/presidents shall receive 25 percent more or
20,000 baht each.

Infiscal year 2021, BMTA’s Board of Directors convened 13 meetings. The BMTA therefore paid 1,620,000 baht
in meeting allowances and 833,255.91 baht in their monthly remuneration. The total remuneration for BMTA
Board of Directors was 2,453,255.91 baht.

BMTA Board Members Appointed by the Cabinet on 17 December 2019

1. Mr. Withaya Yamoung President
2. Mr. Sorapong Paitoonphong Director
3. Mr. Sumate Sangsiri Director
4. Mrs. Panisara Duangsodsri Director
5. Pol. Lt. Gen. Kornchai Klayklueng Director
6. Mr. Phanuthat Naewcharn Director
7. Mr. Chamroen Phothiyod Director

Note: Director No. 7’s resignation took effect from 27 November 2020.

The Cabinet appointed a representative of the Finance Ministry as a BMTA board member on 23
March 2021

1. Ms. Pimpen Ladpli Director

BMTA Board Members’ Attendance at 13 Meetings

Mr. Withaya Yamoung President
2 Mr. Sorapong Paitoonphong 15t Vice President 13
3 Mrs. Panisara Duangsodsri 2" Vice President 13
4 Mr. Sumate Sangsiri Director 13
5 Pol. Lt. Gen. Kornchai Klayklueng Director 11
6 Mr. Phanuthat Naewcharn Director 13
7 Mr. Chamroen Phothiyod Director 3
8 Ms. Pimpen Ladpli Director 7
9 Mr. Surachai Eamvachirasakul Director and Secretary 12
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Board of Directors’ Attendance at the Meetings of the Board,
Committees and Subcommittees in 2021
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Director No. 1, President of the Board, resigned from the position, with the effective date from 1 November 2021 onwards.

Director No. 8’s resignation took effect from 27 November 2020.

Notes:

Director No. 9, a representative of the Finance Ministry, was appointed by the Cabinet to the BMTA’s Board of Directors

on 23 March 2021.
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The Structure of the Board and Its Responsibility

AUIASYASIVATUENSSUNISUSKISAYNIS Vaun.
Structure Chart of the BMTA’s Board of Directors
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ovﬁmsuue*ivuoauung\)mw
President of the Board of Directors
of the Bangkok Mass Transit Authority

sovUs:sIunssUAISAUN 1
Executive Vice President No.1
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Executive Vice President No.2

ASSUNIS
Director
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Director

NSSUNIS
Director

ASSUNNS ASSUNNS
Director Director
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Director Director
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Director and Secretary
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The Roles of the Board of Directors

The Board of Directors of the Bangkok Mass Transit Authority comprises a president and 5 to 9 members.
Appointed by the Cabinet, they are qualified persons specialized in various fields of knowledge from both
the government and private sectors. The Director General of the Bangkok Mass Transit Authority serves as
the ex-officio Secretary of the Board. The Board carries out its functions under its responsibilities towards the
state enterprise as stipulated in the Royal Decree Establishing the Bangkok Mass Transit Authority B.E. 2519
(AD 1976). The Chairman of the Board is mandated to manage the Bangkok Mass Transit Authority under
the principles of teamwork and good corporate governance so that the organization is well recognized and
trusted by the public and society. The Chairman also has the same responsibilities as other members of the
Board.
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) ' ANQoUINU / 160U
aau S1YBOQUSKIS dnkuy
U 2562 U 2563 U 2564
1. mﬂfj‘sz% Lgaua%iﬁqa Wan. 129,648 164,484 167,000
2. | wwniian ey 309 NON.HUS. 99,970 108,810 113,520
3. UNWEATIUEYIITIEU LffIJEJZJEj’Jiim » NDN.NUST. 86,110 89,890 93,810
4. mm?wmzy agjamm YNDN.HNTD. 1 52,820 56,150 59,510
5. | UanFIngT g Y.NBN.H5D. 2 87,970 91,820 95,810
Remuneration for the Management Team
Remuneration / Month
No. Executive Name Position
2019 2020 2021
1. Mr. Surachai Eamvachirasakul | Director General 129,648 164,484 167,000
Deputy Director
2. Mrs. Panida Thongsuk General 99,970 108,810 113,520
(Administration)
Assistant Director
3. Ms. Benchawan Piemsuwan General 86,110 89,890 93,810
(Administration)
Assistant Director
4. Mr. Chamnan Yoosa-ard General (Bus 52,820 56,150 59,510
Operations 1)
Assistant Director
5. Mrs. Phimphaw Wongsuthirat | General (Bus 87,970 91,820 95,810
Operations 2)
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Fairness

s:10YUDIQ2YAUVAIIYY

NJauds:=lusu W.F. 2553

Regulations of the Bangkok Mass Transit Authority
on Conflict of Interest B.E. 2553 (AD 2010)
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Regulations of the Bangkok Mass Transit Authority
on Conflict of Interest B.E. 2553 (AD 2010)

By virtue of Section 26 (2) of the Royal Decree Establishing the Bangkok Mass Transit Authority Year 1976 (B.E. 2519)
and in order to comply with the Royal Decree on Rules and Procedures for Good Governance B.E. 2546 (AD 2003) which was
issued according to Section 3/1 of the State Administration Act (No. 5) B.E. 2545 (AD 2002), the Bangkok Mass Transit Authority
has established the regulations on conflict of interest that stipulate the rules and guidelines for operating in line with the good
corporate governance principles in a transparent, quick and fair manner as well as preventing corruption, malfeasance or any
action that can cause conflict of

Article 1: This regulation is called “Regulations of the Bangkok Mass Transit Authority on Conflict of Interest B.E. 2553 (AD
2010)".

Article 2: In this regulation,

“the organization” means the Bangkok Mass Transit Authority;

“officer” means personnel of the Bangkok Mass Transit Authority no matter whether he/she is working in management or
operational levels, and includes the employees of the Bangkok Mass Transit Authority;

“the conflict of interest or overlap between personal benefit and the benefit of the Bangkok Mass Transit Authority” means
the use of an individual’s official position either directly or indirectly for the interest of his/her own, spouse, relative, associate or
any other person. This includes any act towards or on behalf of the organization or that has an effect on the organization’s activity
which can generate benefits that are in conflict with or affect the organization’s interest;

“member of the family” means spouse, son, daughter, mother, father, full sibling or half sibling;

“relative” means parent, descendant, brother and sister of full sibling or of half sibling, uncle, aunt, spouse, parent or
descendant of spouse, adopted child or child adopter;

“associate” means relative, friend;

“benefit” means money, property or benefit one gains in any other form;

“gift” means money, property or benefit given cordially to a person. It includes money, property or benefit given as a
prize, gratuity, assistance, or as a token of kindness, as well as a privilege given to a specific individual in the form of a discount,
special service or entertainment, training, or travel expenses, costs of accommodation, food or other similar perquisites such as
a voucher, a ticket, an advance or a refund;

“other benefits” means anything that has value such as a discount offer, entertainment, service, training or other similar
specialties; and

“traditional occasion” means festival or important occasion on which a present is given. It also includes an occasion to
congratulate, show gratitude, welcome, express condolences or give assistance according to the traditional practice in society.

Article 3: Any act or situation in the following cases is considered a conflict of interest.

(1) Using the Bangkok Mass Transit Authority’s information to obtain one’s own or others’ benefit.

(2) Being in the position of managing director, manager or major shareholder in a business that is a contract partner
or a business competitor of the Bangkok Mass Transit Authority, except serving as a managing director, manager or other
executive positions as assigned in writing by the Bangkok Mass Transit Authority.

(3) Having a member of the family who is in the position of managing director, manager or major shareholder in the
business that is a contract partner of the Bangkok Mass Transit Authority.

Article 4: Receiving or giving a gift in the following cases is considered a conflict of interest.

(1) Receiving a gift which is not for usual or traditional occasions or which is worth more than three thousand baht from
a person who is not a relative or member of the family. In case it is necessary to receive that gift to maintain a good relationship,
the receiver must clarify the reason in the report form on conflict of interest (Attachment 1) to his/her superior officer as soon
as possible. The superior officer will judge whether it is appropriate or not to receive the gift personally. If the superior officer
decides that it is not appropriate, that gift must be handed to the Bangkok Mass Transit Authority.

(2) Agreeing on or allowing a member of the family to receive a gift that is worth more than three thousand baht from a
subordinate or work-related person for the interest of the giver. In case a family member of the officer has already received the
gift, and the officer knows that later, then action must be taken according to Article (4) or item 7 as the case may be.
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(3) Giving a gift that is worth more than three thousand baht to the superior officer or his/her’s family member. It is
possible to receive or give a gift as per items (1) to (3) if it is considered a gift for a traditional occasion and worth less than three
thousand baht.

(4) If an employee acts in a way that causes conflict of interest, he/she must reveal the fact as soon as possible to his/
her superior officer rank-wise up to the director level via the report form on conflict of interest (Attachment 1). That employee must
also resign from a committee member position or refrain from any activity involved.

Article 5: Concerning the conflict of interest, an officer should conduct himself/herself as follows:

(1) Inspect and solve the conflict of interest issue which may occur between an officer and the organization, and ensure
that the organization’s property is used properly and mainly for the benefit of the organization.

(2) Perform duties for the optimal benefit of the organization, and do not seek personal benefit.

(3) Do not use or allow others to use one’s own position, either directly or indirectly, to take personal advantage from
the organization.

(4) Maintain confidentiality of customers and the organization and do not use such confidences for the benefit of
oneself or others.

(5) Do not let personal benefit or related person’s benefit come in conflict with the organization’s benefit.

(6) Disclose information about one’s own benefit in any organization or from any legal deed which will come in conflict
with the organization’s benefit.

(7) Do not work, take any action, directly or indirectly, in any government project for personal or co-worker’s benefit
rather than the benefit of the people who use the bus service and the participants in the project according to the government’s
policy.

(8) Do not take any action, directly or indirectly, on a purchasing process, procurement, contract for service which will
be a conflict of interest.

(9) Openly provide correct, direct and full information to trading partners or customers and give opportunity to trading
partners or customers equally.

(10) Listen to any work-related opinions or suggestions which trading partners or customers give in order to improve
performance.

Article 6: The superior officer must not appoint or assign a person who may have conflict of interest as a member of a
committee, a working group or to consider, give an opinion or have authority in that matter.

Article 7: Every director and employee has to make a report on conflict of interest (as attached) in December annually, or
when having been appointed to a new position or when a conflict of interest case occurs during the year. The director’s report
must be presented to the Executive Board of the Bangkok Mass Transit Authority. The employee’s report must be presented to
the superior officer rank-wise up to the director level, and the department deputy director/ department director/ zone director is
responsible for storing the report for at least two years.

Article 8: To use the report form on conflict of interest, one should proceed as follows:

(1) Every employee must individually report any conflict of interest according to the report form on conflict of interest
(Attachment 1)

(2) The department deputy director/ department director/ zone director must make a conflict of interest summary report
of every employee in the chain of command according to the report form on conflict of interest. For an employee under a director,
the summary report must be presented to the director.

Article 9: In case any problem occurs concerning the practice according to this regulation, the director will give a judgment
and such director’s judgment will be deemed as final.

This is effective on this day forward.

Given on the 30" of April, 2010

Management Division
Risk Management and Internal Control Department
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The Audit Committee’s Report for the Fiscal Year 2021

The Audit Committee of the Bangkok Mass Transit Authority comprises three eminent experts in finance,
legal affairs, digital technology and organization management, namely Mr. Sumate Sangsiri, Committee Chair,
Police Lieutenant General Kornchai Klayklueng and Mr. Phanuthat Naewcharn. The Director of the Audit
Department acts as secretary. The Audit Committee is authorized to inspect operations as assigned by the
Board of Directors, according to the Ministry of Finance Regulations on the Audit Committee and Internal
Audit Unit of State Enterprises B.E. 2555 (AD 2012), the Handbook for Internal Audit Committee of State
Enterprises under the Ministry of Finance, as well as the Charter and Work Manual of the Audit Committee. The
committee’s policy focuses on compliance with good corporate governance principles, an effective internal
audit system and the State Enterprise Assessment Model (SE-AM). In fiscal year 2021, the Audit Committee
held 11 meetings at which they consulted executives, internal auditors and certified accountants on related

issues as summarized below.

1. Review of Financial Reports

The Audit Committee reviewed the financial statements for the fiscal year 2020 and quarterly financial
statements of fiscal year 2021; the committee also considered the performance report, the estimated cash
receivables/payables and the analysis of the Bangkok Mass Transit Authority’s performance on a monthly
basis. The review focused on the preparation procedure of financial reports and disclosure of information
to ensure that all the financial reports had been prepared in a complete, accurate, reliable manner and in

compliance with accepted accounting standards.

2. Review of Risk Management, Effectiveness of the Internal-control System, and the Good
Corporate Governance Process

The Audit Committee, via the Audit Department, reviewed the process to prepare the Internal Control
Reportbased onthe State Audit Committee’s regulation and the Finance Ministry’s criteria on state organizations’
internal control standards and operational guideline B.E. 2561 (AD 2018). Also, the Audit Committee monitored
internal-control improvements of audited units that were done based on their control self-assessments.
Moreover, it reviewed and made recommendations on operations based on work systems, applicable rules,
regulations and laws such as private joint bus contract management and supervision; the utilization of the
Bangkok Mass Transit Authority’s assets for benefit generation; the management of garage areas; leases of
space; bus maintenance contract management; GPS system contract management; contracts on Enterprise
Resource Planning (ERP) development; accident prevention and response operations; information control
systems; procurement systems; ethics among executives and employees; salary and fringe benefits; revenue
collection control and cash control systems; ticket/fuel supply control systems; the annual asset check of
the Bangkok Mass Transit Authority’s Board of Directors; bus registration paper control; central vehicle
usage control; conflict-of-interest declarations; hiring of consultants; and compliance with state enterprises’
ENABLERS criteria.
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3. Oversight of the Internal Audit Process

The Audit Committee reviewed and approved the Audit Department’s Charter to ensure appropriateness
of the duties, responsibilities, scope of work, rights and independence of the internal auditors. In addition,
the Audit Committee also approved the Strategic Audit Plan and the Annual Audit Plan which included the
work plan, annual budget and personnel development plan. The Internal Audit Handbook was also reviewed
to build confidence in internal auditing. Moreover, the Audit Committee arranged the internal audit quality
assessment, set a plan for improvement of the internal audit performance, followed up on the progress of the

internal audit, and encouraged the internal auditors to improve their knowledge continuously.

4. Consultation with Certified Accountants

The Audit Committee held meetings with the certified accountants to discuss the operational guidelines
for the certified accountants, observations from the financial audit, problems or obstacles facing the auditing
process, revision of significant accounts found in the auditing process, likely corruption or offense cases, and

other aspects detected from the financial audit that were not mentioned in the report.

5. Review of the Report on Inspection of Conflict of Interests
The Audit Committee reviewed the report on inspection of conflict of interests of the Bangkok Mass
Transit Authority’s employees working at Bus Operation Zones 1 to 8 and the head office and did not find any

case of conflict of interests.

6. Maintenance of Quality of the Audit Committee

The Audit Committee operated in compliance with the Charter of the Audit Committee. Performance
evaluation was conducted for each committee member and the committee as a whole in accordance with the
practice guidelines for the audit committee of state enterprises as determined by the Ministry of Finance. The

result of the evaluation was reported to the Board of Directors.
7. Remuneration of the Certified Accountant

The Bangkok Mass Transit Authority is a state enterprise for which the Office of the Auditor-General acts

as a certified accountant. The remuneration amounted to 1,100,000 baht.
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Nomination Committee’s Report

Chart of the process and approach in selecting the top executive of the state enterprise
according to the Act on the Standard Qualifications of the Committee
and Employees of State Enterprise (No. 6) B.E. 2550 (AD 2007)

When the selection process of the top executive is to begin, the Committee on State Enterprises,
through its Chairman, will implement

P4

Issue an order appointing 5 Selection Committee members
to select a top executive; must have the required
qualications and not possess any prohibited characteristics
according to Article 8 Ter (1) (3) (4) (5) (6) (11) and (12).

Selection Committee selects top executive of the state
enterprise considering transparency and accountability

N\

Issue an order appointing the Committee for Remuneration
(Cabinet Resolution 13 June 2000)

v

Identify the remuneration package
for the individual selected to be the top executive
(Cabinet Resolution of 13 June 2000 and 22 June 2004)

v

\/

When the top executive is selected, the Selection »

Invite the selected individual to negotiate
on the remuneration

Committee shall present the candidate’s name to

the Committee on State Enterprises for consideration and
present the name to the Committee on Remuneration

Possesses qualications according to
Article 8 Quarter, Clause 2

If agreement reached If agreement not reached

Conditions according to Article 8 Quarter, Clause 6

]

Draft an employment contract according to
the guidelines of the Committtee on State Enterprise,
with the approval of the Ministry of Finance
(Article 8 Quarter, Clause 7)

v

Present name of person with authority to appoint
(according to the organizational laws of the state enterprise

Note:
has terminated the position.

Present to the Committee on State Enterprises for approval
to restart a new process

Present to the Chairman or designated member of
the Committee on State Enterprise in case
there is no signature of the Chair

1. The hiring and appointment of the top executive of the stage enterprise must be carried out within 1 year, from the date that the preceding top executive

2. In case that the top executive is to be rehired due to reasons of exceptional performance, effectiveness and the reappointment would greatly benefit the state
enterprise, the state enterprise shall appoint an authorized person to appoint the top executive without the need to go through the selection process again.

However, this reappointment shall not exceed two continuous terms.

Source: Legal Bureau, State Enterprise Policy Office, Ministry of Finance
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Certified Accountant’s Report
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aoudu [30wA. 61 | 465000 4d -0.16700% 4,650.00 - 4,650.00
ooudu [25nm 61 | 165000 | 51 -0.01100% 1,650.00 1,650.00
ooudu [255A.61 | 396873 | 31 -0.10200% 3,968.73 . - 3,968.73 .
njlve |28mA 62 | 420950 31 -0.09000% 2,194.93 - 2,194.93
nulve 12363 | 642839 27 -0.17320% 2,583.70 969.52 70584 | 2,847.38
nplne (28 we. 63| 250000 39 +0.04500% 2,500.00 . . 2,500.00
njtlne |28 wie. 63| 250000 | 31 +0.05500% | 2,500.00 - 2,500.00
nyalve |28 we. 63| 250000 | 37 +0.06500% 2,500.00 - 2,500.00
nplve |168e.64 | 200853 29 +0.01000% - 2,008.53 2,008.53
bt 40,304.95 32,437.16 | 2,978.05 70584 | 11,466.11 | 23,243.26
5.16.2 Wustasiug vaun. $1uau 79,492.50 duum dnsanden dail
WU : ATUUN
wustms | dwine 2wy | fwun | Sudiesn Fuit gns | veaomn | sen | Towduwilil |vonnavde
yAun, Tnusuias ldoou | Wustas | esudum | sendy | 1nn 63) smie | asudvua 3o 6
. |adait Jovazsiod sewitana | draslu 19
2553) 1 | vwmslvne 100000 | 120 | 28mA.52 [ 28;mA. 64 | 4850 | 1,000.00 - 1,000.00
2553| 3 | n@nilve 1,00000 | 127 | 45a.52 | 450 64 4.590 | 1,000.00 1,000.00
2554 4 NN 1,00000 | 129 | 28nn54 | 28nA.66 | 4450 | 1,000.00 1,000.00
2555] 1 nyilny 1,00000 | 100 | 17an.54 | 170A. 64 | 3970 | 1,000.00 1,000.00
2555| 5 | aumumin 80000 | 109 | 16nn.55 [ 16 nn. 65 | 3.500 800.00 - 800.00 .
viimein
2555| 6 | njvm 1,20000 | 100 | 2we.55 | 2w.e. 65 4.020 | 1,200.00 1,200.00
2556 7 | aumumin 1,00000 | 100 | 3dw0.56 | 30w 66 3530 | 1,000.00 1,000.00
iwain
2556| 9 |goanvFuildn 1,00000 | 10U | 145lw.56 | 16diw. 66 | 3780 | 1,000.00 1,000.00
2556| 17 | njavm 50000 | 107 | 20nu.56 | 20nv.66 | @520 500.00 500.00
2557| 3 | ewmumiin 1,00000 | 89 | 14unA.57 | 14un 65 | 4160 | 1,000.00 1,000.00
wiinoin
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WusUnsiiug vaun. (o)

WU : AU

Wugins {mu 103y fwun | Judieen Sum dns1 | weeunun oon | lowdluwili [uasnanie
Yaun. Tausuians lioou | wWustms | esudvun | sendle 1 me 63] dwe | asudmue [o30 ne ea
. [a¥e Favazsal sewitaem| $rselu 1 0
2557| 4 NN 1,30000 | 100 | 20un.57 | 2aun 67 | 4275 | 130000 s 1,300.00
2557| & NNV 90000 | 100 | 13iiA. 57 | 133lA.67 | 3985 900.00 . 900.00
2557 7 | lnomwdivd 1,00000 | 1070 | 10ws. 57| 10we. 67 | 4.000 | 1,000.00 - 1,000.00
2557| 9 | wewmnded 1,00000 | 8U | 24we 57| 20 ww. 65| 3800 | 1,000.00 1,000.00 -
2557| 10 | ausumiin 1,30000 | 100 | 6wmA. 57 | 6 w.A 67 3810 | 1,300.00 - 1,300.00
Priaein
2557 11 | aususda 1,960.00 | 100 | 6fin.57 | 6. 67 3980 | 1,960.00 . 1,960.00
winain
2557| 11 nyilvy 4000 | 100 | 63b.57 | 6ilw 67 3.980 40.00 - 40.00
2557| 13 | Inowndud 200000 | 12U | 7nA. 57 | Tna &9 4000 | 2,000.00 - - 2,000.00
2557] 14 | Tnowndivgd 1,00000 | 83U | 7nA 57 | 7nA 65 3.835 1,000.00 - 1,000.00
2558| 4 | Flawdud vy 200000 [ 100 | 23uA. 58 | 23uA. 68 | 2880 | 200000 - . 2,000.00
2559] 1 AN 410000 | 1570 | 1lww.59 | 1lwe. 74 | 2310 | 4,100.00 4,100.00
2559) 1 nyingy 407550 | 150 | 11wwe. 59| 11we 74 | 2310 | 4,075.50 - c 4,075.50
2559 1 ndnslne 362000 | 157 | 11we.59) 11 we. 74| 2310 | 3,420.00 3,420.00
25600 1 | Aumumin 1,157.00 | 197 | dum 60 | 4nA 79 3610 | 1,157.00 - . 1,157.00
mimain 6 oy
2560| 1 | #lowdui vy 90000 | 19U [ dum60 |dnn 79 3.610 900.00 - = 900.00
6 \Wau
2560| 2 | nyaAiaysen 1,45000 | 47U | 3w 60 | 3din 65 2300 | 1,450.00 - 1,450.00 -
11 oy
2560 2 njalne 49000 [ 47 | 3wu.60 |3iin 65 2.300 450.00 - 490.00 -
11 oy ;
2560 2 |®lewduil Ino 1,566.66 | a4l | 3we 60 | 3ilA 65 2300 | 1,566.66 . 1,566.66 .
11 Aoy
2560| 3 | awmumin 200000 | 90 | 3ww.60 | 3 Wy 69 3000 | 2,000.00 - | 2,000.00
yimain 7 \fiou
2560 3 | nyamieysen 70000 | 970 | 3wu.60 | 30mu.69 | 3.000 700.00 700.00
7 oy
2560) 3 | nylve 150000 | 90 | 3ww. 60 |30we. 69 | 3000 | 1,500.00 1,500.00
7 oy
2560 3 | Flowdui Ine 1,10000 | 90 | 3wu 60 | 3wy, 69 3,000 1,100.00 1,100.00
7 \ay
2563 1 QT 470000 | 100 | 2sm. 62 | 256 72 1.789 | 4,700.00 4,700.00
2563 2 | nyilny 480000 | 50U | 267im.63 | 261l 68 | 0895 | 4,800.00 : - | 4,800.00
2563| 3 ngam 500000 | 100 | San 63 | San 73 1620 | 5,000.00 5,000.00
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Musting Fwine 1Ay dvua | fuiteen Fuit ims1 | wanunn gon | lewDuwili |veanuvdo
waun. Tausurnns lanau | yiusvns asurtmun | senide [0 1w 63 e | asudvue Fma.u. 647
w.A. |Asan Sovazsal) sewinan | dhadlu 1 @
2564 1 paudu 500000 | 59 | 261.m.64 | 26 1m. 69 1.290 - 5,000.00 5,000.00
2564| 2 aoudu 1,19000 | 100 | 263in.64 | 265n.74 | 2120 1,190.00 1,1%0.00
2564 3 | ooudu 600000 | 79 | 290fln 6 | 2941a 71 | 1.690 6,000.00 6,000.00
2564 4 nyalny 420000 | 107 | 7dp. 64 | 7iiw 74 2,060 4,200.00 4,200.00
2564| 5 njalny 705000 | 200 | 7w 64 |73 84 2.800 7,050.00 7,050.00
2564| 6 |¥loviud lny 500000 | 77U | 20nw.64 | 208ia 72 1.510 5,000.00 5,000.00
6 Wiy
2568 7 | nylwe 360000 | 150 | 20nu. 64 | 208im 79 | 249 3,600.00 3,600.00
e 90,999.16 58,959.16 |32,00000 | 11,506.66 |79,492.50
517 sawlfisenasiud fimemsdsunas dail
WinE : §1UUM
2564 2563
HOAAINABENNT T TUAUNA 8.72 64.03
vIn Suvinaninddusgninunme o _8.61
8.72 72.64
n fujiduneldannisiuuinasswinne 0.81 63.92
vennandsenly o Juduan .91 _8.12
5.18 wildumudygidn dnvandes fil
WU : AU
HOARIWAD nsuatuaniamiiu swnsbildduan gORAIVAD
W 1nA. 63 WLy Jedrsehu wilAus aeniie o 30 n.y. 64
Aty sonavyd
Wiy
Hﬁﬁunmﬁmm'uﬁ"l 5381 — (14.76) 173 (2.85) 37.93
gt 5381 — (14.76) L13 (2.85) 37.93
¥in druvemilaunmdygaiteimusdaszatulunisd
wijausudyd 14.92
aoniosedavnd {1.55)
] 13.37
AudewiiAun iyt 24.56

Bangkok Mass Transit Authority

165



166

A’ 1 o | L. : 1 e
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2564 2563
YOARINABENUT M IUAUNA 1,515.62 1,554.26
aunuuimslutagiu 258.48 273.51
Funuaanie 26.72 40.09
Usuugeleududmilluddyesewinann (272.36) (352.24)
ponrwvdoonly o Tudune 1,528.46 151562
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Y . r o L = o s 5 -
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2564 2563
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evszanunwiiausewinng - _(368.26)
venAamdssnly u Tudunn 2,164.64 1,466.77

Tusgwinenn admsldfasanumsuifdunnmsgnitoswfiiistu S 697.87 Fnum
Usznausn mstuiinaenidsdmivasnudmininwivesndduiiasfuiuds 1wy
87.41 dmaum uaruiinuademeitovimsdesmalibiuilondmuifinnuwesmanieunenie
dmfupdaiasluseninen $wau 610.46 Sruvm dlugiduadinmiuuisn 5UYS
Usgnausneud 31110

Ussnumawilausinnisgnitosnd o 3uil 30 fueneu 2564 $1uru 2,160.64 Erum
iuvssinunswiiaudmiveainuitesdnisgnifeaduduas faiarundululdaoudrou
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1) ARAWMSENINUTEM wavisu n§U $1in waznan 5w 4 18 GWend) fussinis
(Hgnieand) semaunases AUARMIIBIATARAT 502/2560 UarARMINE@YRIT 955/2560
WevelimataiuliasdmIanaiusalaarssnnu 390 fu drszsansolasarsmudyg uay
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dlotudl 10 wweu 2561 maunaTeInans FAwnARmNBIEULALT 662-663/2561
Wesdn1sualdandemeduilasanmsligisesnisolasans neusendetuudiuil 12
wweu 2560 ufiatudl 7 dquisu 2560 (Fuile) Taududu 1,048.50 wum Andome
nmsiaiugudgeitg 9w 12.09 duvm Adudenngiiipinwsalagans i
98.83 Auum uarAndsmeanmsiumisderuseiudada $auau 0.55 Auum saufiudu
fosdnsiowald $1uau 1,159.97 Sruum wiouaenidudnsioras 7.5 ded) veadudus iy
1,147.83 druum dudaniuileadiuduluouminedisuata uaslfewmsdsounideAusyiy
9935u1A15 10303 (Ine) $1A (uv191) 1avi HOB28301B600284 aviufl 30 fugieu 2559
'lﬁuriujﬂaaﬂﬁﬁ“q 4 519 winliereilildlirelHGunusurunumisdaduse fudana
Wiungasnine 4 518 nelu 60 u tuudiuiledtiian uasAurmsssuiloumautsdiun
duvesmsvuzaRiuigHeaniva 4 s

pafnsliviuweasfumfininwvesmaunaseanans JaldiimisdeasAnisi vaun.
620/2561 aaiuil 4 wquniau 2561 udimssaliminnudensgrssaimininues
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AaUnATEINaN waswaawdivuming $1au 1,152.57 Auum demaunaseegedn uazAeun
dnineaiunases dninnudunisgegn wisder aa 0027.4/1800 astuil 30 Banay 2561
wivih aitldgugnascifafudinmnuesmatnaseadunivansiaadiil o.357-358/2561
Al 28 Aanau 2561 maldiiddeudufgrssaivosilasaiin 4 eud Tegduadey
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AraunATeY Suau 389.18 duum

o Fufl 30 Augneu 2564 aaﬁm'sﬁﬂ'ssmtum'm'ﬁﬁuﬂmm‘sgnﬁmnﬁmﬁwﬂamamﬁa
fisoathsEliuiuisn suyiusenausosus Smnu 21885 duum ibiiloenawvdeussnums
wildusanaieau $1uan 608.03 rum

3) ARBu 9 $1uau 25.17 Awum dulngdunifesdnisgniteaiiuduasnsdiufua

Andtynuwazgniiosrdgauiin Wudy

. H =i -l L
5.21 widulivyuisudu Ysznaume

WUE : AUV

2564 2563

Auussfuaniumussiufamina 38.21 37.88
Rulsziudyguazidunamuglime 174.44 183.60
Gusueindu q 339.66 339.66
Wusiadn 447.15 458.49
Ruiuarminsdgune o Y 181
's’muﬁﬂuiﬂﬂquﬁﬂuﬁu 1,000.81 1,020.94
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- W T w w w
5.24 slakuganyunigura dmiulduaniui 30 fusteu 2564 Usznaume
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wazAImassUUssInalaSudnass $uiu 1,068.01 duum
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Location of the Bangkok Mass Transit Authority
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Location of the Bangkok Mass Transit Authority

Iva/drdnviu
Iva/ Srdnviu amundv Tnsfiwn Zone/Office
Zone/ Office Location Telephone nun. U HUNI9NISAUSE
Bus Oper. No. of bus Bus routes
dninaulvgy 131 035531 WIBYTN AFUTINE 10310 | 0 2246 0339
Head Office 131 Watthanatham Rd., Huai Khwang, | 0 2246 0741-4
Bangkok 10310
waMs@usad 1 | 113 nawaledy wnseyansd 0 2552 0888
Bus Operation IRV NN 10220
Zone 1 113 Phahon Yothin Rd., Anusawari 0 2521 4554 11 UL / Bang Khen 144 95, 114, 107, 129,
Subdistrict, Bang Khen District, 543n, 543, A1, A2
Bangkok 10220 0 2567 6619 21 3980 / Rangsit 102 95n, 185, 39, 520,
555, A3, Ad
- 21 5TIUAERS / 38 510
Thammasat
0 2567 3078 31 3980 / Rangsit 121 34, 59, 503, U8.522
52 (fu) / Total (buses) 405 19 1&u1a / routes
\wAMSAuseT 2 | 8/192-198 .aaudeu 9 0.dude 02919 8713
Bus Operation UURAULIEN LUHAUUIE NIUNNA wvindg / Fax:
Zone 2 10230 02919 8713
8/192-198 Soi Suan Siam 9,
Suan Siam Rd., Khan Na Yao 02517 2181-82 12 ﬁuu? / Min Buri 177 26, 197, 96, 514, 501,
Subdistrict, Khan Na Yao District, wilnd / Fax: 502, 131
Bangkok 10230 02540 7271
02919 8952 22 #UdyIu / Suan Siam 118 60, 71, 168, 520
uwing / Fax:
02919 8952
0 2540 3338 32 @Udy1u / Suan Siam 102 93,519, 8, 526, 525
wvindg / Fax:
0 2540 3329
39 (F1) / Total (buses) 397 15 Wéums / routes
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Iva/a&dnuiu

Iva/ &0nviu amundy TnsAwn Zone/Office
Zone/ Office Location Telephone nua. AUIUS HUN9NSAUSa
Bus Oper. No. of bus Bus routes
WANSAUSOT 3 | 100 2.8 9.U1NU-ATIA A.UNKT 02316 1680
Bus Operation | 8.UMA 2.a3n5U5IM5 10540 wiind / Fax:
Zone 3 (w1 veu) 02316 1680
100 Moo 8, Bang Na-Trat Rd.,
Bang Kaeo Subdistrict, Bang Phli - 13 a3 2 / 60 2,23
District, Samut Prakan 10540 Chang Erawan 2
0 2385 9326 13| hailonsng / 20 a5
Pu Chao Saming Phrai
0 2385 3033 23 | vhiuasud / 97 102, 536, 508, 142,
Crocodile Farm 511
02024 9761 33 wwsnw1 (Uadu) / 64 25,145
Phraekkasa
02316 1693 33 LA YN / 113 230, 132, S1, 180,
Mega Bangna 11, 206,
394 (A1) / Total (buses) 354 16 W&uUN / routes
meslﬁuiaﬁ 4 148 ﬂ.?ju%ﬂﬂiﬁ LUNATDIRY 02249 3638
Bus Operation LUAARBIAEY NFIVINY 10110
Zone 4 148 Sunthon Kosa Rd., 02249 4025 14 Aasny / Khlong Toei 144 4,13, 47,72, 136,
Khlong Toei Subdistrict, wwng / Fax: 205
Khlong Toei District, 0 2246 4033
Bangkok 10110 02294 4246 24 mqﬂsxﬁwﬁ/ 107 1,22,62, 77
uving / Fax: Sathu Pradit
02294 4248
0 2247 6497 34 N5%39 9/ Rama 9 85 12, 36, 179, 54
wwng / Fax:
0 2247 6497
33 (A) / Total (buses) 336 14 &N / routes
WANSAUSOT 5 | 66/19 1.8 9.94 n.WsEIM 2 0 2896 2343
Bus Operation | Wyaalaus AUy wind / Fax:
Zone 5 NN 10150 0 2896 2344
66/19 Moo 4, Rama 2 Rd., Soi 94,
Samae Dam Subdistrict, 0 2463 5862 15 NIzUTEUAL / 139 20, 21, 37, 82,
Bang Khun Thian District, Phra Pradaeng 18.138
Bangkok 10150 0 2496 1977 25 | fiaungnd/ 7 15, 88, 111, 195, 209
Kanlapaphruek
02451 4103 35 Wn1 / Samae Dam 195 68, 76, 105, Ua.140,
Ua.141
321 (A1) / Total (buses) 411 15 WU / routes
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Iva/ §20nuiu
Zone/ Office

anundy
Location

TnsAwn
Telephone

Iva/&dnviu
Zone/Office

nua.
Bus Oper.

WU
No. of bus

Wunemsiausa
Bus routes

lemﬂ’ﬁl,auiﬂﬁ 6 | 84 n.usHs WAL LL‘UNWWmﬁiiMaWﬁ 02454 7194
Bus Operation AT IR n3amne 10170 wilng / Fax:
Zone 6 84 Borom Ratchachonnani Rd., 02454 7194
Sala Thammasop Subdistrict,
Thawi Watthana District, 0 3438 8998 16 1594 / Rai Khing 129 80n, 91n, U0.80, 84,
Bangkok 10170 19.84, 189, 556
0 2413 0655 26 | vsuswudl 124 42, 84n, 101,
Borom Ratchachonnani 49.79, 509
02413 1164 36 vmsuil 122 208, 7,70, 165,
Borom Ratchachonnani 19.91, U9.198, 515
5 (Aw) / Total (buses) 375 19 1dun13 / routes
waMsAuse? 7 | 85 1.4 o.unnmae-nstes auedanes | 0 2194 4736-37
Bus Operation | 8.u1eUm@3 2.uuMys 11110
Zone 7 85/3 Moo 3, Bang Kruai - Sai Noi Rd., 02194 4736-37 17 WAUIEUUIMDY / 58 U8.166, 32, 210
Bang Bua Thong Subdistrict, Bang Bua Thong
Bang Bua Thong District, Municipality
Nonthaburi 11000 02194 4732 17 deaany / 66 134, 516
Bua Thong Kheha
0 2443 0737 27 W85 / Tha It 172 63, 65, 50, 18, 97,
24,53
0 2147 1457 37 | lnsves / Sai Noi 69 66, U8.70, 505
52 (Au) / Total (buses) 365 15 1dun1a / routes
LWmiLauiaﬁ 8 | 8/185-191 wpyaiuayy 9 02919 8949
Bus Operation Q.AUASN AU N8N 10230 wnlng / Fax:
Zone 8 8/185-191 Soi Suan Siam 9, 02919 8948
Suan Siam Rd., Khan Na Yao
Subdistrict, Khan Na Yao District, - 18 MUY / 94 3,16, 49, 67, 204,
Bangkok 10230 Kamphaeng Phet 517
0 2509 1803-4 28 5718UNS1 / Ram Inthra 109 117, 156, 137, 178
0 2540 4947 38 #1dynu / Suan Siam 120 36, 73, 178, 191
53 (AY) / Total (buses) 323 14 &N / routes

Bangkok 10320

H8nSIAUTaLONTUTINUSNS

Private Joint Bus Operation Department

131 0. IwusIIN ﬁ’JEJ"U'J’N NN 10320
131 Watthanatham Rd., Huai Khwang,

#53. 0 2246 2800

Dept. 0 2246 2800
n33.1 02248 8465
Div.1 0 2248 8465
n93.2 0 2248 8466
Div.2 0 2248 8466
n33.3 02248 8897
Div.3 0 2248 8397
n33.4 02248 8467
Div.4 0 2248 8467

QuasuinveusnTILALNE
Responsible for joint big buses
uasuinveusaiiiva
Responsible for minibuses

guasuilaveusaguiueInia

Responsible for air-conditioned vans

uasuiinveusaiwluges (M 4)

Responsible for microbuses (Bus Category 4)
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o\aﬁmsuud\auoauung\nnw
Bangkok Mass Transit Authority

AfUsAUSAWY
Advisors

ugnaaNIUG 9ouQdY 91SISwana
Mr. Kittikan Chomdoung Charuworapolkul
UOWSUWS 9VAGN3Sal
Mrs. Phimphaw Wongsuthirat

ugdlsoU UKOUNOVAN
Mr. Viroch Wanthongkam

Aeuzdai
Editorial Team

ungsuUNS avaund

Mr. Thanakon Sangkaew

ugas walgvu
Mr. Suchart Plyngarm

uadBusE asad
Ms. Chonticha Suratn

UsSsSeu1sNS
Editor

ungsuUNS avaund
Mr. Thanakon Sangkaew

HEUENNSOVAMSTUEVLIABUNSVINW

Director General of the Bangkok Mass Transit Authority

SOVREUDEMSHIEUSKIS
Deputy Director General (Administration)

RBOURBIUOYNSHIYUSKIS
Assistant Director General (Administration)

RYoERSU0ENSA NS UDENS

SnuMSTUCLKUY I8uoeNIsaNRSIUUNIS
Assistant Director of the Director General Office Department, Acting Director

FOKUNNAUVIUUSBAUWUS
Head of the Public Relations Division

BoKUNVUUS=AUWUS
Head of Public Relations Operation




2VANISYUAVUIABUNSVINW

dUunvulked 131 aUUSCUUSSSU WAKIEYIY ANW. 10310
tnsAwn 0 2246 0339, 0 2246 0741-4

Bangkok Mass Transit Authority
Office 131 Wathanatham Rd., Huai Khwang, Bangkok 10310
Tel 0 2246 0339, 0 2246 0741-4

www.bmta.co.th

Call Center 1348






