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Data-driven organization framework

Analytics
Strategy

The Way
We Work

Strategic
Capabilities

Customer Centricity

TO PROVIDE DATA DRIVEN SOLUTIONS OF CHOICE
FOR CUSTOMERS WITH OPTIMAL COST TO SERVE

GET EVERYONE PROLIFERATE USE AGGUIRE ANALYTICS
INVOLVED NON-FINANCGIAL DATA AS-A-SERVICE
CASES & DIGITAL FOOTPRINT

. INTEGRATON g

One Agile Execution Team Customer Life’s Data

= « Ask the Right Questions

KBank®

KAner G - Believe in Data Not Opinion

KResearch®

Wieowiiiontl » Learn Fast, Fail Cheap

| Right Organization Structure/ Governance/PoIicx & Process I
| Data Driven Culture & Communication glnternal & Externalz I
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