» College of
Management
=¥ Mahidol University

Sufficiency Economy Business Practices

FAVANRASIANTLFHUATIA NUATYNT
AueidaneylitNan 1w aa I gafiu
ANELNALNITAANT NKINENRLUAAR



College of
¥ Management

=% Mahidol University

ﬁuumﬁhﬁamzswmu

WICUTULNHITTIIS 7110100
L1 waAiaigy 23e2
o0 WIZIWMALVITTUTAI IV INEE

WIZUINIWYYIAIH

Gou  srsvmarnminan A iuaz@annind

=

s wfaded us 10010l aeTud 22 Amian 2542

¢

weaunsnand3ranueg

Fadandse fuuiunanudey “ivavasangiaweaiios” Audtyuda

A v AT VT T R I Y RS ORI S U TN
s ; S : v oo o
Eiide vnavndar TUSsanwsursygiewatiiar Sdninnurasntiuos e

I THG NOWOINE

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

I g - . o
a ! | ATy Asnardauudnd il v pElumsAreghanazadu 9 uiiaudu

(lg)g WQﬂ%ﬂ']ﬂu l@&dl@) : Usetanas ndund crnsenemia 1o 0 ugAtnafios RN Iz v TuassuT-
! ey wibusaudad ldans dhduaamaliiEeedninngs wazunad
L] . ’

: Afgader arsaaudsesrsuTaom iy Ju

1 g

1 hnanuasedasganseasuimnuiissesiginssuinud - na

1 G ;

1 ravnganudsndleesivnn sasnircenanliamndl 4 RIETImuRTTuTY.

1 0

1 TP AR RN TUHIN

1

1

1 o o

1 T 2y b

1 . - = s

1 anisuaedaiiadg oy

1

1

1

1

1

1

1

1

1

1

1

1

1

TwauIEnnT

natorrtunseoad

Tns.2253437 62 @p 23135, 2315

Sufficiency Economy Business Practices




USYUNVDILATEFNINDLNE

AT HYNINDINY ﬁJuﬂ%’ﬂmﬁ%ﬁmﬁﬁﬁwg:uazﬂﬁﬁﬁmmmﬂiwwuiunﬂizﬁ’u
AATETUATOUAT) TTAUYUFU IUDITLAVTY walumsanuazaimslszm
Tguin ) lunemenan Tagmmzmsnauuas sgauie i iude Tanga
Tamadad

ks 9
an ‘1]3&59]}@\1@1?{8?]’)']%36115 AMUTIDUADULLAS

(Y] v 1 A 0o A 1 EY ) a

AITNITUATS N E]fJNfNaluﬂ'lﬁuTJ“]ﬂﬂ']iﬁNc] M]Glslfbluﬂ1ﬁ'J'NLLNHLL@Sﬂ'IiﬂHH‘L!ﬂ13

gjz = Y] 9 =Y 9 4 a a
nnIunvl Lgazmmzmmﬂu%mmmmﬁﬁnﬁu;ﬂ;m%miwamuﬁlu%m Iﬂﬂ!ﬂWTg
9 9 = v W =) v a Y YA o R A v Jd
IR HINUVDITIUNNGH) Llﬂguﬂﬁiﬂﬂiunﬂﬁgﬂﬂ Glflfillﬁ'luﬂ ﬂﬂl‘ﬁiﬁﬂJﬂ'ﬂMGb”ﬂﬁﬁﬂ
a 9. 9~ o A AaAa 9 ~ A A
q%ﬁﬁ Llﬂgﬂlﬁﬁﬂ'ﬂiﬁﬂﬂgﬁlﬁiﬂgﬁﬂ Glummummmammaﬂﬂu ANV INYT UEN

¥ 9 9 1 o { U
ﬂﬂluﬂluulﬂgﬂ’ﬂﬂiﬂﬂﬂﬂﬂ lﬁf’)iﬁﬁhﬂﬁlLE’IgWif’)Nﬁﬂﬂ"ﬁﬁf’Nﬁ‘Uﬂ'ﬁ!ﬂafJi!lL‘]JﬁQ’E]fJ'N
< 3’; o o A o

'i’Jﬂlﬁ’J!!ﬁ%ﬂ'i}'N"ll’J'N VNﬁ}'I‘L!'JﬂQ LNIEY ﬁﬂlﬂﬂﬁ}ﬂu LlﬁgﬂﬁluﬁiﬁN%TﬂTﬁﬂﬂTﬂuf’)ﬂ

laidluedien

wuUfURNEY
NaNAIANUNY



a o Y] a J d‘ a Jd A a J 0o A a =\ (Y]
2NTY WUDLAU TIIVNY L‘]JﬂJG])"L! HASWIYHY Lﬂﬂi@&ﬂ%ﬂﬂgig? (2546) ﬂ1§ﬂ§$Qﬂ@W§$§1%ﬂ1§Lﬂ§H§§ﬂi}W’OLWfNﬂ‘]J

RATINATIVUUIANAUAZYUIAGON NTAUNN: FNTNNUNDINUATUAYUNITIVY

IFina luladNinunzgy wuao naluladNnsnan Luwng LADNANITINT
SUWIANIIHRONLANIZRY FOAAFDINUAMVRINITO LBAITUSHITIONT
lalantiwluuaz busutin bsszoean

AN =

Sage dgasalunsdsznauns hilesaendIouguilnauaz liersaienyIoy

L3991% nIaand aneaduliienaieilioudimineiagau

5. LWNNINIZNYANULREIINNMITNRAS T NRAINARIY UAZ/MSD TANUFINID
Tumsdsuiasuwnanaalaine

6. WnMILSHIIANUEDIE laslanizatnabslinaniawAndannuaunsalunis
UIN1390N3

7. wiwmsnausuasaaameluriasd niima amansluuazaaadisdszing

ANEAY LTuRan



College of

Man agem ent
¥ Mahidol University

: . J o Aan v v
| qUATIA NUAZYAT ABA TNTTTN 09

J J
Tumsmluussmaﬂqdﬂdﬂu ans A NOAL I INANT N3
~’ suUSsy Lol ASYSNAWAITEY . L.
' Sufficiency Economy Leadership Practices NP DUATNTS LA UITNY YT

(2553) MavanuuINlalums
AUHUEINI08 19838 UAM U TRV

ANy o AT HFNINDINEG NTUNW 4: d1TNY

= avassA Aununs o ~ o
- NOINUTUVAUUNITIVY
Z nOAd  NIngorIans

WSINWU  NUAIUS:

Sugy Rusna

Z
dunuunadnuaduauunsdvey =22

Sufficiency Economy Business Practices



A A o A a Q'J A v a
!!‘H”J1’]1Qﬂ£]ﬂﬂ1uﬂ1iﬂ1!‘H‘L!§§ﬂi]ﬂﬁhflﬂ\‘lﬂuﬂ1Nﬂi‘ﬂﬂg‘lﬂlﬂﬂ!ﬂﬁ‘ﬂgﬂi]‘l/‘l@!ﬁﬁlfl

(Sufficiency Economy Leadership Practices)

pIMIHiia

4 a (Y] v Aa a 1
1 woamsal lnalumsusmssamsuazdaaulalw@auToure la
9
WM s luszezdunaiiosodufen uanansnansznulu
= =R P A
3282817 1agsIunINImamsalndaaiumsainmsasuulag
= o 1
Tupuiaa uazasnulumssionesans nndouaons
v 9
wasuudaaiiy

2 Idnnuddguaminnuedailuzlsssy Taslimssnyuay
wannminaueisserios ufluendnga venmilenniud
g ldnnudrynumsiannduimsszaugannmolueans
Mg

Y 0o v @ w @ J Y 1 9 1 =
3 Tanwddgniumssnyimailsz Tesivesdiiai ladaude
Y
a o Y 1 <
YoIFININIrNA swnelszannsuazdenyluounnogiuily
== Y1 = [ Jd v J
sisssu dainluunnsaimssnymallse Temiainaersas
2 1 91 44 2 g
nee lyaenmuyunay

NANIZNUABA NG US V098381

Y 1 = = 1=
anunseuaema)asunilasiiana ludaly
vz Nsgdhmane Tanuansolums
VINIIANNAYS

U

VUINNITUFIATANNTDADUTUADMNS
wasumlasiina lidelaana

Yosnuinganiedeny tasliausamiaeld
a o a 1 9 d' a
ginaautiuae lalolszauinga



A A o A a Q'J A v a
!!‘H”J1’]‘Ix‘l‘lJQ‘]JGﬂHﬂ‘I‘iﬂ‘l!‘H‘L!§§ﬂi]ﬂﬁhflﬂ\‘lﬂuﬂ1Nﬂi‘ﬂﬂg‘lﬂlﬂﬂ!ﬂﬁ‘ﬂgﬂi]‘l/‘l@!ﬁﬁlfl

(Sufficiency Economy Leadership Practices)

uuIMalgiia HANIZNUABANINE USV0E 196 9EIU

o w 1 Y v aa 4 ' 1 4 = Y g}/ .
1ﬁ)ﬂ31Mﬂ1ﬂ'ilul{s‘l’E]ﬂﬁ‘WGM‘Lﬂl!’mﬂﬁiﬂJ‘K]ﬂZJGIGU’EN’ENﬂﬂﬁ’EJEJN@I’E]Lﬁ’EN VUINNTTUGI MLV Y Radical LAl

1o 1 A Y] a o o a A a = Y
hlllmﬂﬂf]QL‘WEN“L!’JGIﬂﬁiﬂJGluWﬁ@lﬂﬂl%‘l’i’%ﬂﬂ1§1ﬁﬂiﬂﬁ‘ﬂ!ﬂﬂ%1ﬂ Incremental a@NLQYULDVYN %Q'ﬁﬂ‘bﬂ
' = ' = I o
HUIYITU Research & Development LQINYIDY1LAYT ﬁmmmmgﬂuﬁi’m”lﬁ’
Y o 1 = a A a A Y <', Y T W
ﬂ'liGlG]fTIiWfﬂﬂi’é)ﬂNiJ‘]Ji%ﬁ'ﬂ‘ﬁﬂ"]WLLﬁ%ﬂi$ﬁﬂ‘ﬁNa AUNUA ’cTiNﬂ’JﬁJ’cﬁiﬂiﬂil&ﬂﬁlﬁlﬂﬂlﬂ

a A ' Y

W TuTaglumswaanseldusmsnldseansam uasim  dunue aduanuansolumsuvy
liga TagmwizimaTuTagfnanngiidyan lne

a 1 1 [~ 1 4' a 1 9 1 3’, (= A Y 1 ~ ~
Yeeginrednvuuase i ieNnsaneduseunsutd iy lulinnndesge wionaemanasunilasi
9
ainmsnszinainanzina lomalumsadiemlsszes du 1A 1D
<3
YOIDIANT AN



10

A A o A a Q'J A v a
!!‘H”J1’]1Qﬂ£]ﬂﬂ1uﬂ1ﬁﬂ1!‘H‘L!§§ﬂi]ﬂﬁhflﬂ\‘lﬂuﬂ1Nﬂi‘ﬂﬂg‘lﬂlﬂﬂ!ﬂﬁ‘ﬂgﬂi]‘l/‘l@!ﬁﬁlfl

(Sufficiency Economy Leadership Practices)

wIMalJia

a a A A o oA A

“]_lﬁ‘W'I'iﬂ’]"lﬂJlﬁENTﬂflﬂ'lﬁilNaG]ﬂﬂi"ﬂﬂﬁﬁ"lﬂﬁﬁ"lﬂ AN
[ 9
Hamnraly LlagﬂTﬁaﬂnuﬁﬁaTﬂﬁaTEJ I@ﬂaguuﬁugmmm
CRRITERER
] = 1 Jd 9}::'4 [} 1 1 A 4 1

lL‘]J\‘lﬂ‘L! 5'33J€NﬂTiLLUQﬁH@Qﬂﬂ?WNE‘VIMﬂﬂﬂllﬂlﬁﬁi@@ﬂﬂﬂi@%‘] 9
A A 9 A Y I 19 A
VILﬂfJ'JﬂIﬂQ!W@WGMH”I@]ﬁ”I@LLﬁ%Wﬁﬂigiﬂ"]ﬂ!ﬂ@ﬂllﬂﬁjﬂﬁiﬂﬂllﬁg

dany

N o 4 A J J a A

WIAAUDTITUDNANTNLLUILN T Iﬂﬂh%iﬂ‘ﬁiiu AMNUBDANU ATV
Y ) ~ [ < 1 A 1 ¥

VIHNWUINYS Llﬁzuﬂﬂﬂiﬁmﬂuﬂ'mEJll'ﬁ”Jllﬁl!ﬂ']l!

NaNIZNUABA NN US 09898

ANUIFSIA A1NTDAUHUFINIDE

v A
ABDLIUBDN

UIANTTUDINADIL B

o J = a A =
MIReenrnstUszansmn IaNua1uIn
lumsasusunemsasuulasnanii uag
aunsarhfuinga la



v
v Ao '

o § o 4 ¢ a A o o ¢ a o a 2 { o o o Ao
q‘llﬁiif’{ NUASYATHAZ AL (2555) Tﬂi\?ﬂﬁﬁﬂ‘ﬂHﬁﬂwﬁl‘L!'W]'J‘]f’)ﬂlL‘I’iJﬂ'J']lléliﬁu‘llf]\1ﬂQﬂﬂS‘I§Sﬂmﬁﬂi]ﬂ“v‘l']llWIijﬁa']‘L!ﬂQﬂﬂS1§Sﬂ"ﬂﬁ']ll‘ﬂi‘]fﬂla']‘llﬂilﬁiﬂgﬂﬂwmﬁﬂﬂ Tunaui 2 AFUNNW 1: AIUNNUNNNUAUVAYUNITIVY.



http://seb.cm.mahidol.ac.th/seb/index.php

Sufficiency Economy Business

II gINATUFNINDLNES

uwhuan  gI3dadsHgAINaiay  wuInvL il mslssdiugsAa  uauiingsAanamiay  dacatn

BauguuImeilfiia

fINALATHFAINALNEN

o a_ O v v o1 - v -
nALAsIansTussianiaidacu laua Jausssuasdns nSwennsuurd Msaana
ANSHAALAZU3NNS UinnssuLayinalulai N5 UMSAINU LasANMULEEY

/’*\ PRy "/’/'

}l— /@N Shvrdumsdams
SDF (\’;

./ uKPNAvURGA
yausiuwsun Neomer”’ ano>




uamadfiialumsautiugstemuilSvanve uasughonariiganunuamanili

. uuamalunsaniiugsna

NN9AANITINUTTTNUINDIANT

NNIANTININENTNY e
NN3AANITAANA
NN9IIANIINAR LATYTD 113013
NN9AANITUIBNTIN

NNTVANITANLAEI

AALAUUBINUIM N NLTT IR ATHFAANDLNE

An199An19TmuassNasAnsasinafluszuy

wilnauilumindauresesing WiaudAnyiunisamuivg
o ' o o o ¥ v v A ¥
wilneuwing Aunsvininlsligneduisaidnaes

2
o

lia39pnnufiaanisluduAviratzn anuANanlu 330
WLLIANWRANNA HUN198519ANANRUE lusvevenaiugnAn
ne// 1 1 1 % 1 og/’ a o o A a 1 =® v
anun TdlduAgnAwindiy naadneiviseiisnisunsaenedud

ey usnaulanddipnfisseliia

nanuul Zero Waste wazsiasidspinldansanautiniig

SN FIANBAZAINARDN 39NN ITUNNANUN AN

U v
a ¥ o

AnAuglud TuAuAn WnisuaznszuaunisluesAnsionun

wanaulanddsan Inaitiunislidanuazgfityndiestu

¥ Adl Adlv v =K ¥ o v
Wiuanudaeniuls Daudinnlsaziias

v
v Ao '

wuaNIaNa bl

1AN199ANN T UEITNDIANT

AUANATY usitiaeananniamnnnle

asnanufieanisluduAnviseiisnisegaaanion
g e

anéwinudnAtyfige Aesaieninilagega

AaanLan audna1anulinn teudeeulanddeny

Lean Operation ldaandananliaaanandin
efnEfanNLazAdndan NasunaunlluEes

nasin

v o = v A a ! :// T2
wiuwdmnssulu@udvBeiBnigintiu Tddin
o =4 I -
U9 mn@m’lun?xmummuj liiunaulanddanu

T WiaudAryiunislidanuazgfidyyifiediu

High Risk, High Return.

o § o 4 ¢ a A o o ¢ a o a 2 { o o o Ao
q‘l]i’fiif’{ NUASYATHAZ AL (2555) jﬂi\iﬂ'ﬁﬁﬂﬂ'ILﬁf]WG’NL!'W]’J‘H’Jﬂllﬁiﬂ?']nﬁliﬁu‘uﬂﬂﬂiﬂﬂiijiﬂmﬁﬂi}ﬂﬂ']n'mijﬁa'mﬂiﬂﬂiijiﬂ"ﬂﬂ']?Jﬂi‘]fﬂlu'l‘Uleﬁiﬂgﬂ%WﬂlﬁﬁN Tunaui 2 AFUNNW 1: AIUNNUNNNUAUVAYUNITIVY.



[

NMIANIIINUBTIINUTIIDIANT

Y v v

UN1IVANTVNAY 6 LWUINI9AIT

= v A 1A Py Y < 1 A 1 1 A d
1. 3Jﬂ'3'llla ﬂ'JTNiTJNﬂ%@U@@ﬁQLHﬂé}@N a3ndy !,!,ﬁﬁuj@ﬂiiulﬂuﬂquﬂuijmﬁuiquﬂlﬂu

yRINERRY

AusmsUiammafionswanud aAnusuAnsoudedunaden daay wazusanssudu
Med1alrnumnOIURaL

é’ﬁmimﬂmﬂ‘lmﬁa%’ﬂmmﬁam%mmm?} anusuRareURD AN 0N dIn LAz
L3NNIV UNIBIANT (Succession Plan)

sanvnssuldminauiienentimiieniwanud anuiuiareuasFNAdeN dan
HAZUIANTTUVDIDIANT

msAadenminau lnaidGeu luReisumieuswanud anuduiareudedanaden
d9AY LAz UIANTTUTINOGAIY

. Y] { o 1 A 1 1 4
ﬁaﬂl,afl\‘lﬂ"l'i’ﬂﬁm/\luﬂ\‘ﬂulﬁfi)ﬁﬂ‘kﬂﬂ"mEJ?Ji’JlILL‘I’N’ENﬂﬂi



ﬂ]ﬁ%ﬂﬂTﬁ‘qﬂﬂ]ﬂi

9 9
UNTIAMINIAU 7 LUINIAL
1.

©Q

UMIMUUATUITOULHAN (core competency) MUATHINIINUHIUTYY IATHININOLNY
<3 1 . Y] Iy 1 % a ) Y
WAuarunialumsaa@enmiinau vy Mswan mMsdsziiuea M3 Lay Msas
ANV U
Y} 4 Y A 1 a
MIAUANINIU IAEDIANITUAYHUITNIT 081993319
ANUNAINNUNNUNNTZAUOE1IAOLULDY
MIHAINUINNUUBNIINAZ HANTNEZ LAz AU INEINUIULET §959WD3 NN T 9
cé d' I:d' Y] 9)
U N lmednuau Tasnsanie
1 a Y] = <] 1 1 v Aa
msauasuIrminnuausanuaaiuuazmsiauswlumsaagula
o v v % =) J
Glﬁﬂ’)”lhﬁWﬂﬂJﬂ“lJﬂ”ﬁW@m”llﬁliJiﬂ"ﬁi]"lﬂﬂWﬂﬁlu’éNﬂﬂi (Management Development Plan)

1 A Y ] o Jd Y]
msauasulvwiinanumse lesiaodanu



NSIANIINITAAIN

Y Y 4
UMIIANINITU 6 LUINWAIY
= ° A a ! < 1
1. Imsthvuaveuavosnaiaionsau Tauuuaosilunos |
2. 1ANUABINMTVEIAM gn wazUsunvesdaanm ldlumswmuuing uaz duaedis
1 A 9 A 9 Yo
aoitied laaiugamingna lasy
= a =] v 9 9 = Y 1 a g 2
tszuumsdsziiuwananuiane luagmssudesesEsuvesgniaeduainaz usng
umstagaunesduun g lumsiangud

Y
llﬂ"l'i@lﬂi"lﬂTﬁ)ElNQ@ﬁii%@lﬁ\lﬂﬂllﬂﬂﬁﬁﬂ"lﬂ

Y A I

v I Y o 9 v J a Y o a 4
5ﬂ1’:|1ﬂ313J!‘]J1!ﬁlﬂrﬂq\‘]ﬂ"ﬁﬂanlﬂﬂ38ﬂ1waﬂymm@Qﬁuﬂ1 ANHUSVDITUAIN ‘]Jl! ‘]J'igifﬂﬁf!

A

nazlaoane



AIAANIINIINAALAZ M IHUINS

9 9J 9J
UNTIAMITNIAU 5 LUINIAL

o R = YA A O D= 2 Y Y a
1. “milidedoulunsudunarou” osansmilsdafoudesmdedaiu laaaude nivue
IFUGNAT WINIU FIAK1IQAY Tanadon daay gueu e 1diimsians vl
glhmuianiumsadwgaam luadudmunszuaumswandudazms aniuaulae
Tanudrguazswienunnrhefinerdos gnat wiinau Fanedey tuugisu
“3IWNUT319” (Co-Creation) TANNABTIWAUMIDONUUDAUMHWITOUTNT 14U gRAIIIdIU
1 Y ] o 2
salumseenuuy wiinauldanumiudeduonus uazmilsdedunadou
“15ulgenannediaeiio gurumstdsulseiannszuiumswan ms auduaued
A 99 Yy a v & ° v 2
aottind Iaslddoyasvwazdsuilumasgulumsiauldaay
“fuiuieaundon” Ms IHanudnynudunadoutazdInNsoU 153U oLNHAY
nanduA1 laensanuude NaWy MIa3 1A

QU Qv

“au S2IaNNAMNLEZARA” Ay Tagldanudinuniuay WiTnOY deunuas

137
1
9 (Y] a

3 = a v v o 1 s
lﬂuﬂuﬂiglﬂﬂgﬂ']ﬂﬂWEﬂu@']Wllﬂ\‘nlzl Lla$u1@@ﬂllﬂqa\‘iﬂﬂi AN Al Llﬂgﬁ\‘illgﬂﬁ}@?\l

U



MIANITHIANIIHUAZINA U ol

Yy 9 Y
UNTAANITVINGAU 7 LUINWNAIU

l.
2.

e lumsusmisdams Iiinausanssuazma lu lad

Uszuuuazna lnaivayuuianssuuazma 1ulad Taamwized19eemuyAaINg Lagns
Y Jd 9 J

A31909AN NN 1UBIANS

HuuamemsUiaau Anssu dsudevey Tumssamsldinauianssu

= o a o (Y] (Y] =\ d'd 1 4

UMt e IMIUsziiunadnivoImInanuIanssutas malulas Niaoeeans 11141y

N5

o R =K v J Y] v = 4 A Y 1 9 =

MladawaansveImMInannuianssuuazna Iulagvesesansniaednaiu ladiude

Tudany

= Y Y d' (Y % (Y = L)) v Aa

v lumslyveyaiiosesfumsviannuianisy IagliuvasveyatazAus UHAYwD Y

19T ALIU

Y o = 1 9 v J
QﬂﬂTLLﬂgﬁQﬂNNﬂ3u§3N1Hﬂ3$U'Juﬂ'l'iﬁ'i%‘luﬂﬁﬂiﬂfluﬂﬁﬂﬂi



ﬂ]ﬁ%ﬂﬂTﬁﬂ’JﬁJlaﬂﬂ

9 9J 9
UNTIAMINIAU 7 LUINIAI

1.

Y
[

MIMHUMEINY MIdsziiudnenInias WaNwIinIue 19ao109 TINNIN N3

1AM IANUFUDINUNIIY

MslnaIANHAINYaIY

MITHAAT MR NTAINMA1BAWANNTIUIYVDILTEN

MIAINUDENITZAATL I UMINHUATATIFIUN M IRIUNgoNTU 18 520D mstlesnu
v 9J v

ANMTsINNMuonTInonouazonswanasuRuasaelseine

= Aa Aa oA A ya Y a Y A o Y

UmsfamuasdeunszuIumMsliaau e ldauayuims launasgiui mvua

o =R

ﬂTHQﬁQﬂ’JTj\Iﬂﬂi’]ﬂﬁJﬁl 91%¥79U13Y uazamwumﬁaﬂumﬁﬁ"mummwﬁmm

= [<]

a d' Jd =\ d'
Yaagmnulsziuanuaed lueanns Lazin1snuniIu (Review) AU lag
AMENITUNTUITYN (Board of Directors)



s*Za, College of
+ + Management
Ren®  Mahidol University

Examples of Sufficiency Mindset

ol /\ B ]
mwmounioadqnﬂaﬁ‘yg v
Ufiasaziinegly wenguAssInmnsilin - vnuegnindulidesaind

eietneiuazande  humsevendunanfie  wAnfuside Good-Life
elvgivesUsema 1Y ilp3angi dmiudgeenguazdiag
wsgmndniam agfes  Sudssvmuandnfudll

TuTAAUA MBI - 91eletdey videtinFeu

welinsiuazuengnAl | NNy
LAY lD 9 Y

Sufficiency Economy Business Practices




Outcomes (HAaaNs)

In 2008, the world economy plunged into a deep economic slowdown.
At the time, the Thai economy was worsened by an ongoing domestic
political turmoil that affected export growth as well as consumer and
investment confidence. In 2008, SCG managed to achieve total
revenues of 293,230 million baht (USD 8.3 billion), an increase in 10
percent from 2007 with a net profit of 16,771 million baht (USD 479.31
million), primarily through operational efficiency improvements in its
business units.

The global economic downturn and domestic political turmoil
continued into 2009. That year, SCG managed to achieve even better
results, with total revenues of 238,664 million baht (USD 6.8 billion)
and a net profit of 24,346 million baht (USD 695.80 million), because of
its focus on prudent financial management and on-going expansion into

new markets.

ENVISAGED OUTCOMES

WELL-BEING
SUSTAINABILITY

» Self-rehiance
* Immunity

* Resilience




Outcomes (NAANS)
® A 2015 survey that showed a satisfaction rate of 89 percent among

communities around SCG plants on issues of safety and environmental
WELL-BEING

Management SUSTAINABILITY

® DJSI has named SCG the Industry Leader in Construction Materials for * Scl-scliamce

* Immunity

* Resilience

five consecutive years since 2011 and has ranked it in Gold Class, the

ENVISAGED OUTCOMES

highest group, for eight consecutive years since 2008.




Outcomes (NAANS)
®* Throughout its entire existence, it does not have to depend on others

such as financial institutions and imported technology.
WELL-BEING

® Since 1998, it has gone through several crises, including the subprime SUSTAINABILITY

crisis in 2007—2008, the 2008—2009 petroleum crisis, and the on-going

» Self-rehiance
* Immunity

* Resilience

political crisis in Thailand.

ENVISAGED OUTCOMES

® It was also able to save 30 percent of its production costs in 2004

when the Thai government floated the gas price, by having worked

with King Mongkut’s University of Technology to develop a high-
efficiency gas oven.

® It did not experience the labor wage crisis in 2012 since it had been
paying its employees beyond the minimum wage already.

®* Employees are very satisfied and motivated.



Table 1. sCG Examples of Quadruple-bottom-line Results in 2015

Economic Dimension

Environmental Dimension

Social Dimension

Cultural Dimension

. SCG achieved
outstanding financial results
in 2015 and 20186, for
details see 5CG"s annual
reports on-line. Notably,
high-value-added product
sales accounted for 35
percent of total sales.

- Conducted research
on Thai economic
development to strengthen
the production sector.

- 5CG assists young

people and others to
become more innovative

and tech-savvy.

. Purchased 5.20
billion bath (UsSD 150
million)y of environ-mentally
friendly products under the
Green Procurement list

- Reduced water
withdrawal by six percent
- Helped restore
saline land and make it
viable for agriculture.

- Reduced
greenhouse gas emissions
per unit of production by
0.3-1 percent, except for
SCG Chemicals.

. Reduced green-
house gas emissions from
contractors’ transportation
to 13,000 tons.

. Eightytwo products
certified as SCG eco value,
accounted for 26 percent
of total sales.

. Reduced employees’
and contractors’ accidents
which result in days away
from work to 0.07 and 0.06
cases per 200,000 man-
hours, respectively.

. Accidents resulting in
total fatalities were reduced
to 1 5CG employee and 11
contractor employees.

. Supported
communities until they were
able to solve basic problems,
resulting in creation of a
knowledge exchange
network which leads to self-
help and self-development in
other aspects.

. Cooperated with
independent agencies in two
projects.

. SCG has a strict Code of
Conduct that covers a wide
range of in-house and external
behaviors and relationships.

. “We encourage
employees to dedicate
themselves for the benefits of
the communities: true needs,
honor local cultures and
respect differences- (Siam
Cement Group, 2016).

. Siam Cement
Foundation (founded 1965 has
pledged its commitment ~to
provide constant support to
socially beneficial activities in
the areas of education, society,
science and technology,
religion, arts, culture, medicine
and public health, etc. The
efforts are in tune with the
Siam Cement:s guiding
principle to improve the well-
being of Thai people and Thai
society.”

. Reinforced and
supported national cultural
traditions and religious festivals
in localities where SCG
operates.
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THE GLOBAL GOALS

For Sustainable Development

In 2015, countries adopted a set of goals to end poverty, protect the planet, and ensure
prosperity for all as part of a new sustainable development agenda. Each goal has specific
targets to be achieved over the next 15 years.



No. UN Sustainable Development Goals Description
1 |MNo Poverty End poverty in all its forms everywhere
2 |Zero Hunger End hunger, achieve food security and improved nutrition and promote

sustainable agriculture

3 |Good Health and Well-Being Ensure healthy lives and promote well-being for all at all ages

4 |Quality Education Ensure inclusive and quality education for all and promote lifelong learning

5 |Gender Equality Achieve gender equality and empower all women and girls

6 |Clean Water and Sanitation Ensure access to water and sanitation for all

7 |Affordable and Clean Energy Ensure access to affordable, reliable, sustainable and modern energy for all

8 |DecentWork and Economic Growth Promote inclusive and sustainable economic growth, employment and decent
work for all

9 |Industry, Innovation and Infrastructure Build resilient infrastructure, promote sustainable industrialization and foster
innovation

10 |Reduced Inequalities Reduce inequality within and among countries

11 |Sustainable Cities and Communities Make cities inclusive, safe, resilient and sustainable

12 |Responsible Consumption and Production |[Ensure sustainable consumption and production patterns

13 |Climate Action Take urgent action to combat climate change and its impacts

14 |Life below Water Conserve and sustainably use the oceans, seas and marine resources

15 |Life on Land Sustainably manage forests, combat desertification, halt and reverse land
degradation, halt biodiversity loss

16 |Peace, Justice and Strong Institutions Promote just, peaceful and inclusive societies

17 |Partnerships for the Goals Revitalize the global partnership for sustainable development
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Sustainable Play

End poverty in all its forms everywhere
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End hunger, achieve food security and improved
nutrition and promote sustainable agriculture

Ensure healthy lives and promote well-being for all
at all ages

Ensure inclusive and quality education for all and
promote lifelong learning

Achieve gender equality and empower all women
and girls

Ensure access to water and sanitation for all

Ensure access to affordable, reliable, sustainable
and modern energy for all

Promote inclusive and sustainable economic growth,
employment and decent work for all
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Industry,
Innovation and
Infrastructure

Reduced
Inequalities

Sustainable Cities
and Communities

Responsible
Consumption
and Production

Climate Action

Life below Water

Life on Land

Peace, Justice
and Strong
Institutions

Partnerships for
the Goals

Sufficiency Economy Businesses & SDGs

PLAN
TOYS

Build resilient infrastructure, promote sustainable
industrialization and foster innovation

Reduce inequality within and among countries

Make cities inclusive, safe, resilient and sustainable

Ensure sustainable consumption and production
patterns

Take urgent action to combat climate change and its
impacts

Conserve and sustainably use the oceans, seas and
marine resources

Sustainably manage forests, combat desertification,
halt and reverse land degradation, halt biodiversity
loss

Promote just, peaceful and inclusive societies

Revitalize the global partnership for sustainable
development

Sufficiency Economy Business Practices




s* % College of
+ Management
¢ Mahidol University

VBUAMATY



