
Do Thai Investors Care about ESG? 

Niphot Krailas-olarn, CFA, FRM, CFP® 
Vice President, Senior Fund Manager 

TISCO Asset Management co., ltd.  

April 4, 2017 



Agenda 

2 

Key ESG Issues in Thailand 

ESG as a means to corporate sustainability 

 Appendix 

Material ESG criteria for investment analysis 



3 

 
การบรจิาค

(Philanthropy) 

 

 
การลงทนุในชุมชน

(Community 
Investment) 

 

 
ความรบัผดิชอบตอ่
สงัคมของกจิการ

(Corporate 
Responsibility) 

 

การด าเนนิธุรกจิอยา่ง
ย ัง่ยนื(Sustainable 

Business) 

CSR Development 

Level 0 

Level 1 

Level 2 

Level 3 

Direct Philanthropic 
Spending  

Company's long-term 
strategic involvement in 

community partnerships to 
address social issues 

chosen by the company to 
protect corporate interests 

and enhance reputation  

A form of corporate self-
regulation integrated 
into a business model. 

An enterprise that has 
minimal negative impact 

on the global or local 
Environment, Social and 

Governance (ESG) 

Source: Asia Research & Engagement, Thai CSR Network 
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ESG Analysis 

Environmental (สิง่แวดลอ้ม) 

Social (สงัคม) 

Governance(ธรรมาภบิาล) 

E 

S 

G 

 A systematic consideration 

of relevant and material 

ESG issues rather than to a 

cursory inclusion of one or 

more of them. 

 Complement, not a 

substitute for. 

 Not fit well with short-

termism in investing. 
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Examples of ESG Issues 

 ESG issues are often interlinked, and it can be challenging to classify and ESG issue as only an 

environmental, social, or governance issue 

Source : www.cfainstitute.org 



Why ESG matters? 

• Corporates, ignoring to integrate ESG factors into their business strategies, are 
more exposed to tail risks affecting their earnings and sustainability.    
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 The nature of tail risk: Low probability, but Unpredictable Loss 

 Interactions to Stakeholders are important to minimize such risks 

 Corporate Governance may be subjective, but it reflects the firm’s visions and business 

sustainability.  

 Reputation is hard to regain trust if deteriorated by the firm or their management’s actions. 

Hence, systematically considering ESG issues will likely lead to more complete business strategies, from 

corporate side, and better-informed investment decisions from investor side . 



Challenges to ESG Issues 

1. Difficult to assign a monetary value to ESG issues and to integrate them into 
quantitative models. 
• Operational efficiencies contribute the improved margins and bottom-line. (e.g. energy savings, 

cost-efficiency program) >> the great starting point for corporates. 

• Empowered human capital: Increased productivity and stronger reputation. 

• Corporate governance for top-down communication and culture creation. 

• Stakeholder management to reduce legal risks > Extra items on profit-loss statements. 

2. Limited disclosures 

3. Short term financial performance forces 

4. ESG Integration or not? Incentives for Corporates to act? 
• Value keeps emerging, in line with the growing AUM of ESG investors 

• You create value…. We invest accordingly and give you the feedback. 
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The Six Methods for Considering ESG Issues 

1. Exclusionary Screening 
• Avoiding securities of companies or countries on the basis of traditional moral values and 

standards and norms. 

2. Best-in-Class Selection 
• Preferring companies with better or improving ESG performance relative to sector peers. 

I. Investing more in companies with better ESG performance levels 

II. Momentum relative to sector peers 

3. Active Ownership 
• The practice of entering into a dialogue with companies on ESG issues and exercising 

both ownership rights and voice to affect changes. 

• The actions can be: 
• Vote in AGM/EGM 

• Write a letter to the company 

• Meet with company representatives 
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The Six Methods for Considering ESG Issues 

3. Active Ownership (cont.) 
• The actions can be: 

• File a shareholder resolution 

• Attempt to gain a seat on board 

• Call for an extraordinary/ special meeting of the shareholders 

• File a complaint with the regulatory/authority 

• Issue a statement to the news media 

4. Thematic Investing 
• Investing that’s based on trends, such as social, industrial and demographic trends. 

• Examples: Clean tech, silver age, green real estate, health care, sustainable forestry. 

5. Impact Investing 
• Investing with the disclosed intention to generate and measure social and 

environmental benefits alongside a financial return. 

6. ESG Integration 
• Systematic and explicit inclusion of ESG risks and opportunities in investment analysis. 
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ESG Integration – 5ive Areas 

1. Economic Analysis 
• Economic Growth is determined by: 

• The availability of environmental resources 

• Trends in society 

• National and Corporate governance 

2. Industry Analysis 
• Social trends driving changing consumer preferences 

• Product safety standards can adjust the competitive landscape for a company 
(Samsung vs Huawei) 

• What ESG factors will drive or constrain preferences and demand trends? 

3. Company Strategy 
• How the company is seeking to exploit the opportunities and manage the risks 

presented by the economy and industry in which it operates. 

• The management has to consider a range of stakeholders in its strategic decisions in 
order to manage ESG risks and opportunities. 
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ESG Integration – 5ive Areas 
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ESG Integration – 5ive Areas 

4. Financial Reports – adjusted to reflect ESG factors 
• Income Statement - Revenue 

 Increase or decrease to reflect the level of ESG opportunities or risks 

• Income Statement – Cost 
 Raw materials – the scarcity of main inputs, supply chain risks, stakeholder relationships, regulations 

 Labor – prospective employees attracted by company’s reputations, labor efficiency 

 R&D – expenses relative to total revenue – to gauge commitment to R&D and technology differentiation 

 Non-recurring/exceptional – litigation events, provisioning 

• Balance Sheet – Asset 
 Intangible assets – capacity for innovation, employee loyalty and company brand 

• Balance Sheet – Liability 
 Company’s leverage policy to indicate governance and management quality 

• Balance Sheet – Book value and impairment charge 
 The asset revaluation results in lower future earnings, a smaller balance sheet, additional operating costs 

and lower company’s fair value. 
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Valuation Implications 
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Total Risk 

Systematic Risk 

• The uncertainty inherent to the entire market 
or entire market segment. 

Company-
Specific Risk 

Non-ESG 
Risk 

ESG Risk 

• Both upside and 
downside risks 

• Left-tailed Risk in 
nature >> 
MINIMIZED 



Valuation Implications 
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• Discounted Cash Flow Model • P/E Multiples Model 
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Key ESG Issues in Thailand 

1. Carbon Emissions (E) 

2. Waste Management (E) 

3. Energy Efficiency – Alternative resources (E) 

4. Roles to Stakeholders (S)*** 
• Treatment to all parties along the entire value chain 

5. Community Relations (S)** 

6. Labor Standards (S) 

7. Bribery and Corruption (G)*** 

8. Political Contributions/Linkages (G)*** 

9. Good Governance (G)*** 
• Insider Trading 

• Conflict of Interests 

• SEC roles vs investors 

 

 

 

17 



Key ESG Issues in Thailand – Climate Change 

• The Paris Agreement – to limit global 
warming to less than two degrees 
above pre-industrial levels – the 
threshold where many see irreversible 
damage and extreme weather effects 
kicking in. 

• Thailand has pledged to cut 
Greenhouse Gas Emissions by 20-25% 
by 2030. 

• 3 key economic mainstays disrupted 

• Agriculture – estimated loss of 15-55% 
by 2080 

• Tourism 

• Trade 
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Key ESG Issues in Thailand – Climate Change 
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Source : Climate change Investment Solutions, Global Investor Coalition on Climate Change 



Key ESG Issues in Thailand – Climate Change 
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Source : Climate change Investment Solutions, Global Investor Coalition on Climate Change 



Key ESG Issues in Thailand – Climate Change 
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Source : Climate change Investment Solutions, Global Investor Coalition on Climate Change 



Key ESG Issues in Thailand – Climate Change 
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Source : Climate change Investment Solutions, Global Investor Coalition on Climate Change 



Key ESG Issues in Thailand – Climate Change 
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Source : Climate change Investment Solutions, Global Investor Coalition on Climate Change 



Key ESG Issues in Thailand – Climate Change - SCC 
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Source : SCC Sustainability Report 2016 

1. Mitigate impact of fossil fuel use 

2. Enhance the capacity for alternative energy 

3. Increase energy efficiency 

4. Manufacture products and services for GHG emission reduction 

5. Make the workforce aware of energy use 
 

 



Key ESG Issues in Thailand – Climate Change - SCC 
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Source : SCC Sustainability Report 2016 

By 2020, SCC aims to reduce GHG emissions per production unit by 10 percent 
from the base year 2007. 

 

 



Key ESG Issues in Thailand – Climate Change - KBANK 

26 Source : KBANK 



Key ESG Issues in Thailand - Governance 
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Source : Bangkok Post 



Key ESG Issues in Thailand - Governance 
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Source : SEC 
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 TISCO ESG Investment Fund for Society 

Material ESG criteria for investment analysis 



Investment Process 
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Core
PORT 

 

1.)  Create Investment Universe, regarding to 

ESG criteria. 

 
Thai Equity Universe (SET&mai)  > 500 Companies 

     ESG Criteria Screening  > 100 companies 

 

2.)  Fundamental  Screening, by considering 

profitability, financial strengths, market 

capitalization and liquidity. 

 

Economic and Industry Analysis 
< 100 companies 

Company Level – Business Strategy  

Valuation Analysis 

 
 

3.) Construct portfolio with 20-30 stocks, 
regarding to  valuation and diversification. 

 

 
 
 

4.) Monitor and Rebalance portfolio and review 
ESG universe on a timely basis 

 



ESG-Integrated Investment Analysis 

ESG Risk Assessment Framework 
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Procedures for ESG-Integrated Investment Analysis 
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TISCO ESG Investment Fund for Society vs SET Index 
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Source : As of February 24, 2017, Bloomberg 

For further inquiry, please feel free to contact us: niphot@tisco.co.th 
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