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http://cloudlendinginc.com/lending-blog/banking-is-necessary-banks-are-not/
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Developing customer-centric
business model

Optimising distribution

Simplifying the business and
operating model

Obtaining an information
advantage

Enabling innovation, and the
capabilities required to foster it

Proactively managing risk,
regulations and capital

Win the fee war
Help your story get told
Go Digital

Move away from ‘managing branches’ to ‘managing
distribution’ across all bank channels
Develop an intuitive, experience-driven branch design

Bankers believe that simplification will lead to better
service, low costs and increased profitability

Align customer needs and value proposition
Benchmark with competitor

Create open, agile and innovative organization
Pay more attention to data management and data
governance

Recruit Talent / Obtain agile product and technology
development skills
Partner with technology start-ups and non-bank players

Establish a strong global regulatory lead and team,
overseeing and coordinating bank-wide activity.

To provide clear accountability, consistent messaging,
and ensure regulatory considerations are consistently
considered in corporate initiatives and projects

Source: Six Priorities for Retail Banking Success in 2020 (PwC, Retail Banking 2020)
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Branch of the Future: Customer Journey....
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BANEK OF THAILAND

Exhibit 4

Payments has
become the
epicenter of fintech
innovation

5+ commercdaly most well-knoam
cases reglstered In the detsbase, might
not be fully representzive.

? Includes smal and madum emerpses.

Tinciuding kerge corporates, publc snifles
and non-bank firencial Instiutions.

1 Includes Investment banking, sakes and
rading, securfies services, retal
ImiesTmEnt, mutus fnos End assef
manzgement facty.

Sowce: MokInsey Panorama Fintech Datsbaze
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Distribution of fintech activity
Mumber of startups and innovations as percent of database total'

Product
capabilities
Accounts

. Markets*
Lending

B Payments

Customer
Segments

Retail
Mid-corporates®

Large corporates®

ﬁ #1: Mckinsey on Payments, Volume 8, Number 22, October 2015 8



FinTech Global Snapshot : Goals and methods
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17'1lm : Global Innovation Index 2015 9
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Moving Forward

usnstumalulagasiy
Metuayudasmeadidnnsating

1A59n15 National e-Payment

* 52UUN15T15RULUY Any ID, n1svenenisldtng,
szuun1Buazianansgsnssudiinnseiing, e-Payment n1asy
waznslianuiuazdauaiunisld e-Payment

(Uszv191,3309,33)

N1SWAINIUINITI5ERUTIEERY $995UN1ATINNIATY Usevnvu

* YRINITITTRUNAINANE5895U e-Commerce/ m-Commerce
(Uszv19u,5319,01A33)

om0 Mobile $
Debit Card == i
Credit Card ’
N\ Internet
- \ Banking S
' E-money fa—"

* U3A15W1U Mobile AigzANsIAE?
e

(QR code, wasiiana) (Vszv19y,5979)

* 183995 UUNTIUNULATNTZABLATITUUNAT
(Uszv191,53909,39)

* yuamsaansldida (nsusulaseadrenalnsian/
e-Cheque) (Usz9194,5579,)

y
AUAIUTELNA

* N3P RUTENIUTENA T9TUNTTAT WY ViouTien
(Uszv191,5579)
AunyMaY
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Part of
the EUGO
—> network

¢ Points of Single Contact

European
Commission

® Online e-government portals :
— Information on rules &

regulations

— Online license application &

document submission

— One single point for different

EU countries.

European Union’s Point of Single Contact
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“Economy of Speed”

End State
Straight-Through Processing (e-Business /e-Payment / e-Tax Invoice)
AMANITHAR AMANTUBEI AANIIVIY [AAIAWIEY
(Production) (Logistics) (Sale & Marketing)
.'." — II \ SUPPLY CHAIN
aw Materials MANAGEMENT ¥ A s (o]
o pm— L > AT ] s
A Components 3 a Wholesalers - - ----- » Retails
590 | s & &=
ﬂi”ﬂ?%ﬂziﬂ’lﬂﬁiﬁﬁl PR Manufacturer " =
# d s \ By m e e e e e » 2 ge— e®e
- ... Hustna \Cmoo)] ups
Retails - -------- ¥ Consumer
e-Procurement e-Invoicing ({ }) g § )
- Strengthen supplier ties - azm'mlumi I e-1;Jrack|ng e-Commerce ‘
e-Business - Leaner value chain (’?msia%amﬂ - Boallus uanuAswioyauuy Reaktime - VUIVFDINIAT AW
FBAWATUINNT
-Faster
(ﬂi‘“m%ﬂ"ﬁﬂ"'ﬂﬁ‘iﬂ“ -Cost Saving Electronic Invoice Presentment e- Inventory e-Marketing
S, : ) .
N9dLANNIaRNE) Qu,,p/y Demand and Payment: EIPP muﬂswaﬂﬁmwmﬂﬂaaumy/ - Wider prospect reach & 24*7
"":\‘ - a@m - a']&l']‘iﬂ(ﬂ‘i']ﬂaallslﬂllﬂﬂ ﬁ)ﬂlﬂﬂ /ns‘gf‘]’]ﬂa“ﬂ’] - Increased interactivity

“%LL&“%’]‘S“L\?%‘IQ‘H%‘VI

e-Receipt /
e-Payment e-Tax Invoice
(M3B132RHWN9

sw1a3/ dannsannd) < (lwsudidnnsaiind
- Increased Cash Flow Lo /11|mn1.|mw)
Non-Bank - ammunumiwuw

amnmanms
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“Any where, Any time, Any device”

u’%n'ﬁﬂm;ﬂ'%

» Cards Payment + POS @ ‘

= Basic Internet/ Mobile Banking

Individual

gNIEALINBINVBIUTETNT®
TR DIuIM N1 le .
u -
5 g’ Basic e-Wallet
dzan 320152 aavanadlail

dlaa lwauiaa * Branch/ ATM
' Branch
ATM

City ' '

» Card & Cardless ® E-commerce : *E-cheque
* Payment via Mobile = M-commerce

S Cash
A o = as _
Corporate STRETTEIPE IR P et « Pay
nagsnalaanspnggainis

M35z RUNe

<& [ ]
aawlarnsnalulsamanas Cheque + Document paper

A9LITINA LAZENITALIIDT

MIaasuAaUiEN sk /“ ﬁ
ﬁ = e-Government Services
= Single Online Service Portal
Goverment M UM VHELEE = Cash .
magInauazlsemrn %

Y v A =
ﬂ')ﬂﬂ']i‘l‘“ﬂiﬂ'li‘n

* Cheque + Document paper

< { '
557 wealusrn P
%a9In"9 Digital / mi
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e-Payment "
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