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ลดความเหลื่อมล ้าใน
กลุ่มเด็กด้อยโอกาส 

สังคมมีส่วนร่วม
คัดเลือกครู 

การวิจัยเชิงระบบและ
ปฏิบัติการเชิงพื นท่ี ผลักดันร่าง พรบ. สสค. 

ให้มีผลบังคับใช ้
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การด้าเนินงาน 
ตามภารกิจ 
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ผลงาน 5 ปี สสค. 

 



QLF’s International Partners 



STARTS TODAY 

Leadership for the Future 



Vision for the Future? 
 

• AVENUES OF CHANGE ? 

• FUTURE PLAN ? 

• How to Identify ? 

• How to Prepare? 

• How to Sustain ? 

• Why learning is 
important, how ? 
 



Vision for Sustainability ? 
 

And Where to find it? 





The 4th Industrial Revolution 

Klaus Schwab: WEF Founder  



World Industrialization Timeline 



9 เทคโนโลยี เปล่ียนอตุสาหกรรมโลก 
ในการปฏิวติัอตุสาหกรรมครัง้ท่ี 4 

1. Autonomous Robots 
2. IIoT and 5G 
3. Big Data and Analytics 
4. Cloud Computing 
5. System Integration 

(H-V) 
6. Simulation 
7. Cyber security 
8. 3D Printing 
9. AR 
 

 
ที่มา: The Boston Consulting Group (BCG)  

 



Industry 4.0 



Theory of Change 
Reinvention of Business & Leadership 

Changes in 
Workforce’s Skills 

and Learning 

Market/Job 

Disruption 

Technology 

Revolution 

Industrial Internet of 
Things (IIoT) could add 
$14.2 trillion to the global 
economy by 2030. 
 
IIoT, the biggest driver of 
productivity and growth 
in the next decade, will 
accelerate the reinvention 
of sectors that account 
for almost two-thirds of 
world output. 
 
Source: Accenture 



Business and Public Anticipation 



The Future of Job Market 



Sunrise and Sunset Jobs 



New Skills in Needs 



The Rise of Non-cognitive Skills 



Skills are increasingly obsolescence  

ภายใน 5 ปี ทกัษะท่ีเป็นท่ีต้องการในตลาด 
แรงงานวนันีจ้ะ “ล้าสมยั” และต้อง “เรียนรู้ใหม่”  



Advance or risk computerized! 

 



Global Environment 

 



Young Leaders do have choices 

 



Leadership in Digital Economy 

สาเหตสุ าคญั
ของวิกฤต
องค์กรใน
ศตวรรษท่ี 21 



Leadership and Digital Challenges 



It’s not wrong if you don’t want to learn new 
things. However, if your thoughts and mindset 

cannot catch up with time, you will be eliminated. 

 

1st  Failure 



MICROSOFT writes off 10 billion USD due 
to mobile business loss in 2015 

“we didn’t do anything wrong, but somehow, we lost” 
STEVE BALMER 

FORMER MICROSOFT CEO 

2nd  Failure! 



It’s not Big Fish eats Small Fish anymore.. 



How to Build and Sustain Skills? 

Skills Development Equation 

INVEST + DEVELOP + SUSTAIN = GAIN 
 

• Invest in HR Development and Future Analysis 

• Develop cognitive, non-cognitive skills and organization’s 
core values through “learning, unlearning, relearning” 

• Sustain incentive for skills advancement and shared values 

• Gain from a more capable and productive workforce ready 
to excel throughout the 4th industrial revolution 

 

 
Source: Adapted from Heckman Equation 



How to Build and Sustain Values? 

• Identify Social Causes that naturally connect 
to the organization’s core values, and how our 
core business can contribute to such Causes ? 

• Design activities and incentive for our 
workforce to engage  

• Stimulate Org. shared values and shared vision 
between new and veteran teams 

• Like to work, love to work, love to be part of it 



The 2030  
Global Goals 

• Can you identify your 
organization anywhere 
among these 17 goals? 

• How can your 
organization be part of 
the achievement of 
these goals for Thailand 
in 2030 ? 

• How can your workforce 
contribute to the Goals? 

• What kind of activities 
can your Org make a 
genuine difference? 

 
http://www.globalgoals.org/ 

http://www.globalgoals.org/
http://www.globalgoals.org/


kraiyos@QLF.or.th 
www.QLF.or.th 

QualityLearning.org 
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