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Stronger Environmental and Social Challenges
Existing Challenges s Additional Challenges
Volatile Market Resource Scarcity
Fierce Competition ‘ , Urbanization ‘
Sz s
Fluctuant Currency Shift of Customer Behaviors
’ = Greener
— w = Visible Governance
Cost Competition J = Sincerely Social Responsibility
L J
Strict Compliance License to Operate
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Sustainable Development
Overall Solution for Sustainable Business

ECONOMY

Development that meets the
needs of the present
without compromising the
ability of future generations

SOCIETY

to meet their own needs.

(Brundtland Report, World Commission on
Environment and Development,1987)

ENVIROMNMENT
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“We, SCG, can make a difference”

e Policy

e Code of conduct
e Culture

e Ethics / Morality

Balance Triple Bottom Line

Governance

Economy

L " ar o

Healthy Environment Societ

Compliance with regulations and laws is
a minimum requirement for all SCG operations.

Sustainable Development Framework
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SCG Business Philosophy

Adherence to Fairness
dviutumwidusssu

Dedication to Excellence
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Concern for Social Responsibility
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[Bellef in the Value of the Individual ]
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From Compliance to Value Creation Practices

Environment

Corporate Governance
Code of Conduct / Whistleblower / Reporting

Energy & Climate

Alternative Energy /
Waste Heat Power Generation

Waste 1)

Zero Waste to Landfill / 3R Policy .% :

Green Procurement |

Greening the Supply Chain

Green Building

Energy Conservation /
Environmental Friendly
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SCG eco value

Process / Product & Service

Society

Biodiversity

Semi-opened Cut Mining /
Check Dams

Social Activity
Well-being / Partnership

OH&S

Safety Framework & Culture

Human Development
Education / Sport / Art




4 Stages of SCG SD Pathway

Down-stream Supply Chain
(Dealer, B2B, B2C(Consumer))

Up-stream Supply Chain
(Supplier & Contractor)

Stage 1

World Class Operation,
Green Manufacturing

Stage 3

< SCG Supply Chain >

Stage 4 Other Organization: Not directly related to SCG Operations
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Sustainable Development Goals

) SUSTAINABLE S,
%/ DEVELOPMENT “un’ ALS

NO 0 IR0 GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY £ HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

Dﬂi

DECENT WORK AND f REDUCED 11 amlmcmrs 12 RESPONSIBLE
ECONOMIC GROWTH INE[lIJAlITlES CONSUMPTION
AND PRODUCTION

¢ hiel S

CLIMATE LIFE LIFE PEACE, JUSTICE PARTNERSHIPS |
13 scton 14 seowwres 19 oo 16 Mosiionc 17 Fowmheconts @
INSTITUTIONS o

SUSTAINABLE
! @ DEVELOPMENT
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From Vision 2050 to Action 2020

From Vision 2050 to

Action 2020
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Vision 2050 set a pathway toward a world
iINn which 9 billion people can live well,
and within the limits of the planet.
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US=IGUATAIWEIATY (Materiality)

Governance Health and $afety

-

.Risk & Crisis Management

Custorner E
Q
O Human| Capital
° Water|Management Developrment
-QCJ ‘ &) Energy & Climate Change
K Air Quality Waste Management Labor|Practice
m Managgment and Human Rights
+
Employee (Va)
O 4 . .Stakeholder Engagement
': 7' = Environmental Policy/ Supply Chain Customer
= v Managerner|t System Management Relationship
:-:’ Management
“ -S : . . .CO'DO!’Bte Social
N Responsibili
6 Materials Use Biodiversity ¥ !
Supplier o

IT_.T ' Internakional \iter Stressed Areas

Production
Standprds

Community

! 2 3 4 c. 6 7

Importance to SCG

Shareholder
@ cconomic @ ervironment @ social
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3 Key Success Factors behind our SD Practices

Stakeholders Delight

Governance

Economy

~ Environment Society

Corporate Culture
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